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Our ActivitiesThe Network… 

Established in 2014
» COP20 in Lima
» Initial funding: Germany & US

Goal: 
Enhance national adaptation 
planning and action in 
developing countries 

Governance & management
» Secretariat: IISD 
» Steering Committee 
» Management Team 

Participation 
» 54 countries
» More donors on board

Strategic engagement
» Support to LEG
» Knowledge Partner of GCF
» Associate Member of NDC-P

Thought leadership
» Spectrum of approaches
» Vertical integration
» Financing the NAP process



Our Activities

Targeted Topics Forum

Peer Exchange Program
Country Support Hub

NAP Assemblies

Donor Meetings

Surveys, profiles, training

Aims & Activities



Our ActivitiesCountry Support Hub

www.napglobalnetwork.org/country-support-hub/

http://www.napglobalnetwork.org/country-support-hub/


Our ActivitiesThe Network’s Niche

LEARNING

COORDINATION

BILATERAL SUPPORT



Targeted 
Topics
Forum



• Space to allow for honest and practical 
exchanges around NAP processes:
• This is what we are doing
• These are the challenges and questions
• This is what we have learned so far

• Zoom in on one specific topic related to 
NAP, move beyond generalities  
• High-level support for NAP process
• Sector integration
• Financing NAPs

• Aim: Community of practice, South-
South exchange 

Targeted Topics Forum (TTF)



TTF’s Cohort Approach
• Group of participants from 9-10 countries
• Meet in person once a year at a TTF
• Topics that build on each other 
• Sustained peer learning 

2015 
Cohort

2016 
Cohort

• Albania
• Brazil
• Grenada
• Jamaica
• Kenya

• Malawi
• Peru
• Philippines
• Togo

• Benin
• Cambodia
• Colombia
• Madagascar
• Mexico

• Samoa
• South Africa
• Tanzania
• Thailand

TTF 1: July 2015
TTF 2: March 2016
TTF 3: February 2017

TTF 1: September 2016
TTF 2: June 2017 (TBC)



TTF’s Three Pillars

Getting inputs from 
experts in the field to 

enhance understanding 
and frame discussions

Sharing experiences on 
these issues and learn 
from peers in countries 
from around the world

Unpacking what these 
technical inputs mean 

in own country 
contexts

TECHNICAL REFLEXIVERELATIONAL



The NAP
Conversation



The NAP process is MORE than plans, 
strategies, frameworks, institutional 
arrangements, etc.  

• What are the capacities / resources 
needed to help with that transition (or 
leap?) from planning to action?

Implementation



Link to NDCs
NAPs as important mechanisms for achieving NDC-A goals

Is there an adaptation component in the NDC?
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Link to SDGs
SDGs: 17 goals, 169 targets 
to be translated into national 
and subnational plans

SDGs will frame development 
visions, priorities

Strong alignment between 
SDG targets and adaptation 
goals / actions

Goal 2: End Hunger, achieve food security and improved nutrition, 
and promote sustainable agriculture 
• Climate smart agriculture;  



June 2016 Board decision to provide up to USD 
3 million per developing country for “the 
formulation of national adaptation plans and/or 
other national adaptation planning processes” 

• Via the GCF Readiness and Preparatory 
Support Programme

• Separate and additional to existing readiness 
funding (USD 1 million / year / country)

• Enhance or build on existing adaptation 
planning processes

• Don’t need to use it in one go…

GCF decision



www.napglobalnetwork.org
info@napglobalnetwork.org

Twitter: @NAP_Network

Financial support provided by Secretariat hosted by

mailto:info@napglobalnetwork.org
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