Day 2 - Session 11
Operational Issues and Institutional Arrangements - Exercise
30 minutes (assuming 15 minutes for presentation and introduction to exercise)

1. 15 minutes, in country teams: Discuss one example of how you have successfully
worked with other ministries or levels of government to address a challenge related to
M&E of the NAP process/adaptation. Note a few key points in response to the following
questions.

o Questions to guide discussion:

i.  What challenge were you facing?

i.  What did you accomplish?

iii.  What were two or three success factors that contributed to your ability to

address this challenge? Examples might include:

e Collaboration with other sectors/levels
e Good planning or use of resources
e Strong coordination and communication
e FEtc.

o Note: Keep in mind that you can discuss any accomplishment, big or small. An
example might be: “We had success in agreeing on an indicator to measure
progress in implementing one priority action identified in our NAP document, to
build capacity for municipalities to act on adaptation priorities.”

2. 15 minutes, individuals pair up with a representative from a different country
team: Each person takes a few minutes to share the highlights from their country team
discussion and the success that they discussed, can ask each other questions, etc.

Note: If the introductory presentation + explanation of the exercise is a bit shorter (e.g. 10

minutes), there might be five minutes at the end to hear in plenary a few examples of success
factors.



