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Introduction

South Africa’s vulnerability to climate change 
arises from high levels of poverty, as well as its 
dependence on climate-sensitive sectors, including 
agriculture and water, for human livelihoods 
and economic development (Department of 
Environmental Affairs [DEA], 2016). Recognizing 
the important role played by provincial and local 
actors in addressing these issues, the country has 
demonstrated a strong commitment to vertical 
integration, the process of linking national and sub-
national adaptation planning, implementation, and 
measurement and evaluation (M&E) (Dazé, 
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Price-Kelly and Rass, 2016, p. 4). Building on an 
earlier overview brief on vertical integration in 
National Adaptation Plan (NAP) processes, this 
sNAPshot focuses on information sharing, using 
South Africa’s Let’s Respond Toolkit as an example 
of how web-based platforms can be used for 
sharing information between different levels of 
government, as well as with non-governmental 
stakeholders.

South Africa’s NAP Process

The NAP process in South Africa is led by the 
DEA, in collaboration with other key departments, 
notably: cooperative governance; human 
settlements; rural development and land reform; 
water and sanitation; agriculture, forestry and 
fisheries; health; mineral resources; energy; 
transportation; and public works. The National 
Adaptation Strategy (NAS) document (DEA, 2016) 
aims to serve as the NAP, establishing the country’s 
adaptation objectives and providing a common 
reference point for adaptation efforts in the short to 
medium term, providing guidance across all levels 
of government and informing national, provincial 
and local planning. The government has placed 
considerable emphasis on integration across 
sectors, as well as polycentric approaches (Ramaru, 
2017). A working draft of the NAS was completed 
in February 2017. This draft will be refined and 
further developed based on ongoing stakeholder 
consultations (DEA, 2016).
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The Let’s Respond Platform
The Let’s Respond Toolkit, while not specifically 
developed for the NAP process, represents an 
excellent resource for adaptation planning by local 
governments. Its purpose is to provide stakeholders 
with information, tools and guidelines to respond to 
climate change in local-level planning processes in 
South Africa (DEA & GIZ, n.d.). It aims to support the 
development of Climate Change Response Plans, 

defined as plans “to effectively manage inevitable 
climate change impacts through interventions 
that build and sustain social, economic and 
environmental resilience and emergency response 
capacity” (DEA, 2011). The toolkit was developed 
through a project targeting local government, 
particularly municipalities, covering all provinces 
over the course of three phases. Figure 1 shows 
how it is organized.

Figure 1: The Let’s Respond Toolkit homepage

Source: DEA & GIZ (n.d.)

http://www.letsrespondtoolkit.org/home


Information Sharing on the 
Platform
The Let’s Respond site is a strong example of a 
web-based information-sharing platform to support 
risk and vulnerability assessment and adaptation 
planning. The platform provides users with access 
to:

• Practical tools: Tools for key elements of 
the adaptation planning process, including 
vulnerability assessment and stakeholder 
engagement.

• Technical information: Technical information 
on climate change, including vulnerability 
assessments and long-term adaptation 
scenarios for key sectors (see Figure 2 for an 
example).

• Planning supports: Training materials 
and templates to support municipalities in 
undertaking vulnerability assessments and 
developing Climate Change Response Plans.

In addition, it provides key information to support 
stakeholder engagement in adaptation planning, 
including draft municipal climate change plans that 
are open for public comment and information 

on past and upcoming stakeholder workshops 
held throughout the planning process. While there 
may be barriers for some individuals or groups in 
accessing this information due to a lack of literacy 
and/or Internet access, it is a good starting point 
for informing stakeholders about what is occurring 
and opportunities to provide inputs. By making 
information and documents available across 
provinces and municipalities, the platform offers 
users in different jurisdictions the opportunity to 
learn from the experiences of others.

Figure 2. Extracts from the Long-Term Adaptation Scenario for the Water Sector Factsheet

BOX 4: PRIORITY FUNCTIONS THAT WOULD BE  
BENEFICIAL TO THE DEPARTMENT OF WATER AFFAIRS

1. Policy review for enabling flexible frameworks.

2. Flexible and robust infrastructure planning.

3. Maintaining and rebuilding ecological infrastructure in 
vulnerable systems (see Box 5).

4. Institutional oversight to ensure that water-related 
institutions build adaptive management capacity.

5. Effective information management and maintenance of 
monitoring and evaluation systems.

6. Sustainable and locally accessible financial management.

Source: DEA, Department of Water Affairs, GIZ & South African National Biodiversity Institute (n.d.)
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The U.S. flag is arguably one of the stron-
gest and most recognizable symbols in the 
world.  It represents U.S. national values 
and cuts across cultures and languages.  

The U.S. Department of State conducts 
a broad array of programs and activities 
overseas to promote democracy, human 
rights, science and technology, and sus-
tainable economic development; increase 
mutual understanding; counter terror-
ism; and help create a safer, more secure, 
and prosperous world.  By better inform-
ing foreign audiences about Department 
partnership and sponsorship of programs, 
our provision of humanitarian, economic, 
technical, and other types of assistance, 
and our efforts to address issues of com-
mon interest, we can increase the visibility 
and understanding of Department activities 
abroad while significantly advancing U.S. 
foreign policy objectives and the national 
interest.

A standard U.S. flag must be used alone 
or in conjunction with the Department of 
State seal, the U.S. Embassy seal, or other 
currently approved DOS program logos for 
all program, assistance, and event public-
ity materials toward which the Department 
has contributed funding, unless implement-
ed by interagency partners or otherwise 
excepted from these guidelines.  When 
foreign citizens see the U.S. flag, they 
should know the aid, event, or materials 
were partly or fully made possible by the 
government of the United States.

The objective is for foreign audiences 
overseas to visibly connect the U.S. flag to 
Department of State assistance, programs, 
conferences, events, materials, etc., con-
ducted, produced, or made possible by U.S. 
government support.

The FlagFinancial support for the NAP Global Network provided 
by Germany and the United States

Secretariat hosted by the International  
Institute for Sustainable Development 

The NAP Global Network is a group of individuals and institutions who are coming together to enhance 
bilateral support for the NAP process in developing countries. Based on experiences and lessons shared 
through the activities of the NAP Global Network, sNAPshots highlight examples of how countries are 
currently approaching different aspects of the NAP process. If interested in participating the NAP Global
Network, please sign up online.

The NAP Global Network is funded by the United States Department of State and Germany’s Federal 
Ministry for Economic Cooperation and Development. The opinions, findings and conclusions stated 
herein are those of the authors and do not necessarily reflect those of the Network’s funders.
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Future Plans for Information 
Sharing
Going forward, South Africa continues to place a 
strong emphasis on information and knowledge 
sharing for adaptation, including at sub-national 
levels. The draft NAS document highlights the key 
role played by provincial and local governments 
in communicating climate change using clear 
and accessible language. Plans to facilitate 
information sharing at the provincial level include 
the establishment of provincial forums on climate 
change and the development of topic-specific 
campaigns targeting different stakeholder groups. 
At the local level, climate change champions 
will be appointed and localized campaigns will 
be launched, linking adaptation messaging with 
communications on integrated development plans. 
Particular emphasis is placed on communicating 
with communities, recognizing the need to tailor 
information to context and use appropriate 
communication channels and existing platforms. 
In addition, establishing two-way channels ensures 
local knowledge is captured and that communities 
can access the information they need on an ongoing 
basis (DEA, 2016).
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