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Management Team Minutes
April 13, 2016

Present: Meredith Ryder-Rude, Kari Pederson, John Furlow, Michael Brossmann, Anne Hammill

Agenda 
1. NAP-NDC links 
1. TTF 3 
1. Country selection
1. Location – can we pursue Cambodia?
1. Update / discussion on participation in Rome FAO meeting
2. Anne’s message attached
1. Potential summer Management Team meeting
3. Objectives?
3. Potential dates
1. Update on engagement with bilaterals 

NAP-NDC links 
· An increasing number of questions – particularly from donors – on what the links between NAPs and NDCs are, and what the Network is going to do on NDCs
· GIZ currently in consultations with BMZ about the links, which will inform the NDC Partnership – details about the Partnership are scarce, it is still being shaped
· GIZ brainstorming on the links between NAPs and NDCs, preparing a short note – can share these initial insights with the Management Team in a few weeks
· BMZ (Gottfried), GIZ (Julia) and State (Shereen) having a call next week to discuss Partnership
· Questions for the Network:
· What is / are the links between NAPs and NDCs?
· What are the implications of this for NAP support in developing countries?
· What can / should the Network do about addressing these links?

Next Steps:
· US and GIZ to provide a quick debrief after next week’s call
· Anne to keep track and share list of donors who are asking about NDCs 

TTF 3
· Countries:
· Tanzania can be added to the cohort; US mission there is not able to provide support, but GIZ can take the lead in providing some support, identifying in-country contacts
· Timor Leste can be added to cohort – received a positive response from US mission; Michael to inquire about NAP GSP participation / activity in the country 
· Mexico to be added to cohort – strong preference to include in the cohort from the US side, as would be nice to have them with Colombia; GIZ okay with this
· Vietnam remains an alternate – US received positive response from the mission there
· Thailand still unsure – GIZ needs to first get okay from BMZ, as it is a BMUB country; GIZ has identified options for funding Thai participation since US funds cannot support government activities – a) fund it through GIZ HQ projects (e.g. subsequent support to Network, which is still under discussion); b) fund from the country project. 
· Location
· Cambodia still preference – Jonathan Cook just back and said it should be fine to have it there; UNDP representative there is good and interested
· If Cambodia is not feasible, back-up option could be Thailand since it’s a hub; US money should be able to support a meeting in Thailand, as long as it is not directly benefiting the government 

Next Steps
· GIZ to inquire about NAP GSP participants in Timor Leste
· GIZ to get final okay to include Cambodia in cohort, host TTF there (approval from Gottfried)
· GIZ to confirm feasibility of Thai participation (approval from BMZ and funding option)
· US to check if funds can go towards organising a meeting in Thailand 

Rome / FAO meeting 
· Reiterated three points from the debrief:
· Flag that the way the initiative is framing the NAP issue may be confusing – risk sending mixed messages to countries about the process
· Main NAP initiatives (GSP, NAP-Ag) want to have a coordination meeting on the margins of NAP Expo
· NAP GSP flagged potential for duplication, particularly with NAP Assemblies and other in-country activities; and wants to be more informed of Network activities in general
· Should emphasize that the Network does coordinate with multilaterals in-country – invited to NAP Assemblies and other relevant meetings
· We may consider not hosting NAP Assemblies in countries where NAP GSP is very active; so far, this is not an issue
· We can invite GSP in particular to the next TTF, since it will be hosted in Asia 

Next steps:
· Secretariat to reach out to NAP GSP and NAP-Ag regarding a coordination meeting at NAP Expo
· Secretariat to contact Rohini / NAP GSP about periodic updates 

Management Team meeting this summer 
· Having it the same week as the NAP Expo is preferable for US – fine with GIZ
· Objectives – to plan for the rest of the year and think about the Network longer-term
· Virtual Help Desk: Use it as a mechanism for providing short-term support?
· NDC issue
· Plans for COP 22
· Longer-term vision for the Network

Next Steps
· Secretariat to confirm dates for mini TTF so we can map out the NAP Expo week 

Engagement with bilaterals
· UK (Malcolm Ridout): Secretariat had a call with him to provide further information on the Network, discuss the learning framework and tracking impact. Interest in seeing how the Network might intersect with activities under the BRACED program, which is currently defining their policy support component  
· Secretariat suggested Malcolm do a brief/informal presentation of BRACED to the Management Team so that complementarities might be discussed
· In terms of Network impact, Michael noted that GIZ in Togo was presented with a request from the government to provide support in GCF project development; this would not have happened without the TTF in Kingston. 
· Japan (Akiko Urakami): Anne had call with her this week, where she provided updates on:
· NAP case studies: Mitsubishi Research Institute will (again) conduct case studies on NAP processes and adaptation action in Asia-Pacific. Confirmed countries are:  Thailand, India, Sri Lanka, Nepal and a Pacific country. 
· Regional workshop on NAP case studies anticipated for January 2017 in Bangladesh, in partnership with Saleemul Huq and ICCCAD
· Collaboration with Network: Will invite Network to participate in a COP 22 event on NAPs at the Japanese Pavilion; also trying to see if they can get a case study government to host an official side event
· SC membership: Akiko looking into two JICA representatives for the SC, a) in-house consultant at JICA HQ who spent 3 years in Indonesia providing NAP support, or b) JICA rep in Paris who used to work at HQ on adaptation support in Asia-Pacific. The former is likely more appropriate, as more technical, but requires senior management approval before being approached; latter is likely too high level to be engaged with SC.
· Switzerland: André out of the office until the end of April
· Netherlands: Plan to meet in Rotterdam at AF2016 to introduce Network and talk about specific issues such as NAP and NDCs
· [bookmark: _GoBack]Australia: IISD to do a quick scoping exercise on how Australia might engage with / support the Network. Interest in having Network activated in the Pacific via regional organisations – need clearer idea of what this might look like, other donors who might support this. 
· Request to have Pacific reps attend a Network activity so they have a sense of what the Network has to offer. Suggested that we invite any Pacific reps who are planning to be at NAP Expo to attend the mini TTF.
· Anne to inform Australia that Fiji and Timor Leste have been invited to participate in the second cohort – but this is all still subject to confirmation 

Next Steps
· Anne to share TORs of scoping exercise with Management Team as soon as they are finalised 
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