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Management Team Minutes
April 20, 2016

Present: Meredith Ryder-Rude, John Furlow, Michael Brossmann, Kari Pederson, Anne Hammill, Hayley Price-Kelly

Agenda

1. Survey of bilateral donors – overview, comments, next steps
0. See draft attached
1. Financing Case Studies and sNAPshots: Update and discussion on topics
1. Draft TTF report attached for info; brief document on proposed sNAPshot/study topics to follow by Monday
1. Update on discussion re: NAPs and NDCs (time permitting)

Survey of bilateral donors

Next steps
· Secretariat will re-word the first questions (4-5b) to clarify the focus on integration, and that we are interested in learning about how programming in different sectors  is also building resilience
· Secretariat will send formatted survey to Management Team members for test run (by May 2)

Financing Case Studies and sNAPshots

· GIZ suggests that outputs of 2016-17 contract be adjusted to an overall thematic document (rather than two case studies) on an approach to financing NAP, with some sections fleshed out based on TTF results, and others based on more in-depth investigation
· [bookmark: _GoBack]Otherwise sNAPshots suggested (selection of 3) should be fine

Next Steps
· Secretariat will further look into possibility of producing an overall handbook on sources of finance for implementation of NAPs in place of two case studies as outputs of the GIZ contract 2016-2017 (asap)

Update on discussion re: NAPs and NDCs

· Much of the focus of the discussion is on narrative—how to talk about support not just for planning but how support across various sectors and areas of programming is building resilience
· Michael can share update from GIZ side as soon as possible—questions are becoming clearer

Bonn updates

· Agreed it is likely not necessary to have Secretariat represented during both weeks
· TEM on adaptation will take place March 24-25
· Noted our side event is also on the 24th, and will take place during the scheduled TEM lunch break

Update on TTF Country Selection

· Gottfried is fine with the list of countries proposed; pending BMUB okay on Benin and Thailand

Next steps:
· Hayley will send US the list of countries still in consideration and related action points (asap)
· Secretariat will follow up on identification of individual contacts in each country 





 
image1.jpg
NAP

Global
Network

O





