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Management Team Minutes
May 4, 2016

Present: Meredith Ryder-Rude, John Furlow, Michael Brossmann, Kari Pederson, Anne Hammill, Hayley Price-Kelly

Agenda

1. Upcoming outreach event updates
0. Adaptation Futures/Task Team
0. Bonn SBs– Side event and TEMs
1. Draft TEM agendas (previously circulated by Meredith) attached for reference—reminder please to not circulate further since drafts
0. NAP Expo 
1. Targeted Topics Forum
1. Next steps for approving topic for 2017
0. SC inputs: Laura voted for M&E (including indicators); Fred and Debra voted for vertical integration
0. Participant surveys from last TTF: M&E only recurring response (4 responses)
1. Next steps for confirming location of Fall 2016 TTF (e.g. any in-country GIZ/US reps we need to run this by or okay to contact focal point?)
1. AOB

Upcoming outreach events

· Adaptation Futures/Task Team
· Michael replacing Axel to speak briefly about InsuResilience at beginning of session
· Hayley in touch with Gisela on the discussion questions and WorldCafé/will help to facilitate small group
· Anne will touch base with Michael Mullan regarding his presentation and to work on flow of introductions
· Secretariat will be reaching out to other donor reps on the margins of AF and the Task Team meeting
· Bonn SBs
· Working with Global Subsidies Initiative team at IISD on the side event and inviting Philippines, Indonesia, and Costa Rica to share experiences during the panel
· TEM –A may ask for intervention by US on bilateral support (not clear whether there will be a prepared intervention by the Secretariat) but Anne will be there representing the Network
· Management Team meeting on margins: Plan to hold this on May 25th in the evening (5pm Bonn time)
· NAP Expo
· Hayley is included on the Advisory Group
· Confirmed topic of event will focus on domestic finance for implementation of NAPs (building from TTF and from side event in Bonn)

Next steps:
· Hayley will send calendar invitation for Management Team meeting in Bonn (asap)
· Michael will book meeting room for Management Team meeting on May 25th at 5pm Bonn time
· Hayley will draft agenda for Management Team meeting (by May 20th)

Targeted Topics Forum

· Decided the new topic for the 2017 TTF will be national adaptation M&E
· When communicating to Steering Committee, will explain that this will focus specifically on M&E in the context of NAP and at aggregate levels (not as well covered by other initiatives) and that vertical integration can be considered along with other topics (e.g. in upcoming TTF on integration, guidance document, etc.)
· Fall 2016 TTF:
· Thailand is interested but not confirmed yet – hold off on invitation
· Can go ahead with pursuing Cambodia as a location
· GIZ colleagues are aware of plans and fine with this; currently the field representative for Cambodia is not in country
· US in-country colleagues are aware; mission is stretched thin but fine with holding an event there
· Identifying contacts for country teams:
· Last time, relied in large part on the SC – few SC countries are involved in this cohort
· Hayley starting by identifying NAP focal points in countries identified and will share the list to date

Next steps:
· Secretariat will inform Steering Committee of the next TTF topic: M&E of Adaptation in the Context of NAP (by May 20)
· Hayley and Anne will touch base with Jonathan Cook about plans for Cambodia in Rotterdam, and follow up with NAP focal point (Network participant) about hosting TTF there
· Hayley will share list of NAP focal points identified so far
· All will let Hayley know if there are in-country US/GIZ reps that should be copied on correspondence with a given country
· [bookmark: _GoBack]Hayley will email Nele about coordinating on the Benin team
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