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Proposed: July 12th, 2016 | 14:00-17:00
Bonn, Germany | On the Margins of NAP Expo

Organisers: 

Co-organised by the NAP Global Network, UNDP, FAO and UNEP (NAP GSP and NAPs AG teams)

Participants:
· BMZ, Gottfried von Gemmingen and/or Christina Seeberg-Elverfeldt 
· BMUB, Karen Tscherning and /or Lea Herberg
· Japan Ministry of Environment: Akiko Urakami (TBC)
· NAP Global Network Secretariat: Anne Hammill (IISD), Hayley Price-Kelly (IISD), GIZ representative (tbc), US State Department/USAID representative (tbc)
· UNDP-UNEP NAP Global Support Program (NAP-GSP): Rohini Kohli (UNDP), Prakash Bista (UNEP)
· UNDP-FAO Integrating Agriculture in NAPs (NAP-Ag): Julia Wolf (FAO)
· UNDP-Japan Caribbean Partnership: Yoko Ebisawa, Project Manager (UNDP)
· GIZ: Axel Olearius; Michael Brossmann, Nikola Rass (new Nele) 
· US Department of State/USAID: Meredith Ryder-Rude (US DOS), John Furlow (USAID), Kari Pederson

Objectives:
· RTo reflect on the state of play on NAPs decisions under Paris agreement and SBSTA/SBI 44 and country needs. 
· To learn about and identify potential complementarities and synergies between the different NAP support programs.
· To identify concrete options and next steps for coordination/collaboration among the different program
· Preparing To prepare for COP 22	Comment by Hayley Price-Kelly: This is fine—we would just need to be sure to cover it in the agenda then. I’ve added specific mention of COP22 under the coordination session (an example of coordination on events?)

It could also be related to communicating complementarities

Background information to be provided by each program in advance (if possible):
· 2016-17 Work Plan for Each Program shared in advance
· List of countries where each program is working

Moderator: Lea Herberg, ICI

Agenda

	Time
	Item
	Session Chair

	14:00
	Introduction
· Introduction to meeting agenda and objectives/ round of introduction of the participants
	Chairs: BMZ/BMUB  

	
	· Introductions (2-3 minutes). 
	All participants

	
	· State of Play NAPs under PA
	BMZ Gottfried v.G.von Gemmnigen (BMZ)

	14:20
	Round table on how to enhance technical and financial support to countries on NAPs post Paris
· Identification of complementary strengths / specializations
· Communicating complementarities
	Facilitator:
NAP Global Network

	15:00
15:45
	Coordination to maximise support to countries 
· Global level – Identifying opportunities
·  Identification of entry points for potential collaboration on specific activities, events (including COP22), and/or themes
· 
· Country level –  Identifying entry points 
· Identification of entry points for potential collaboration on particular activities, events, and/or themes
· Coordination in countries where more than one program is working
· How might programs support each other in addressing given themes?
	Rohini Kohli (NAP-GSP) + Julia Wolf (FAO)


	16:00
	Vision on next steps/	Comment by Hayley Price-Kelly: Not sure what specifically you had in mind here? Would expect we would be trying to identify next steps in the previous sessions, and then review them at the end. So this could be repetitive, and we may want to give more time for the previous session anyways.
	BMZ/BMUB/US?

	16:45
	Review of Next Steps and Closing
	Lea Herberg (ICI)

	17:00
	Adjourn followed by Aperitifs 
	




