
 

Donor Participation in the NAP Global Network: Levels of Engagement 
  

 

 

 Preliminary Engaged Fully Active 

Description “receives information” “provides inputs, attends events” “provides funding, informs decisions” 

 
Requirements 
/ expectations   

 Sign up as an individual 
participant and self-identify as 
donor representative 

 Share information on current NAP/adaptation 
support  

 Connect Network with relevant regional and 
country offices 

 Sustained participation in Network events 
 

 Provide financial contribution to Network 
activities / Secretariat 

 
Benefits of 
participation 

Access to Network resources and 
latest news on NAPs 
 

 Receive regular / general 
updates on Network activities  

 Receive updates re. activities / 
products tailored to donors 

 Receive invitations to events 
where donor participation is 
encouraged (e.g. TTFs, NAP 
Assemblies) 

Assistance for coordinating NAP support, learning 
from partners & peers, and recognition as a NAP 
supporter   
 

 Request specific / targeted updates, analysis re. 
NAP support 

 Access information on who is active, where, and 
on which aspects of NAP 

 Provide targeted inputs into meeting agendas, 
moderate sessions, etc. 

 

Opportunity for shaping Network activities and 
higher-profile visibility as a NAP supporter   
 

 Determine specific activities that funds 
provided will support 

 Opportunity to provide regular inputs on 
Network decision-making along with co-
funders 

 Visibility on all Network outputs 

 
Decision-
making  

 No decision-making role in 
Network  

 Periodically invited to provide targeted inputs on 
Network activities 

 Invited to participate on Steering Committee 
(pending open seat) 
 

 Invited to participate in Management Team 
and/or  

 Steering Committee (pending open seat) 

 
Visibility  

 No logos or mention of the 
institution by name 

 Regular mention by institutional name as a ‘donor 
participant’ in Network-related materials 

 Logo included on Network-related materials 
with the sentence, “financial support 
provided by…” 

Next Steps  Sign up online individually as a 
representative of a bilateral 
donor 

 Participate in an upcoming event: TTF Malawi 
(Feb. 2016), NAP Assembly in Togo, Peru, 
Ethiopia (late 2016-17), develop donor profile 
based on bilateral survey results (late 2016-17) 

 Determine what activities your agency is 
interested to fund, e.g.: new TTF cohort? 
Peer exchanges? Knowledge products? 
Activities in specific countries? Others? 

 

Levels of participation build on each other 


