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Improving coordination and collaboration among bilateral development partners in order to better
support the NAP process by specifically:

1. Allowing for interactions — within and between donor agencies, between donors and developing
country partners — to develop a shared understanding of national adaptation planning;

2. Identifying needs of developing countries engaging in NAP processes; and

3. Enabling members to learn from each other’s approaches and experiences and encourage them to
coordinate with each other

1. Broad awareness among bilateral donors of the purpose and opportunity represented by NAP
processes;

2. Improved awareness of which development actors are active in which countries, and where
opportunities for collaboration and engagement exist;

3. Identify lessons from successful NAP processes; and

4. Promote improved and harmonized approaches to NAP support

As the NAP Global Network Secretariat, The International Institute for Sustainable Development (IISD)
will provide logistical, administrative and strategic support (e.g., webinars, side events, mapping
exercises) with input provided by the Steering Committee. The Secretariat will also help identify issues,
provide information and advice to the Steering Committee on needs and opportunities for improving
coordination in order to improve donor support for the NAP processes.

The Steering Committee should help the NAP Global Network identify needs and opportunities for
donor coordination to improve support for the NAP process. The Steering committee can “ground
truth” ideas for global coordination from the perspective of both developing and developed countries.
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Draft workplan for operationalizing the TTF

The below workplan proposes a sequence of activities for operationalizing the Global Coordination:

Activity
Global
activity

mapping

Information
products

Coordination
meetings

NAP Toolbox

Clearing
house

Description

Stocktaking of relevant activities from
bilateral donors and other initiatives (NAP
GSP, LEG, GAN, AC etc.) as well as from
leading countries in the NAP process in
order to identify opportunities for in-
country cooperation, gaps to be addressed
at the TTF and other donors to get
engaged in the Network etc.

Produce and communicate information
material on the NAP process in general and
the Network specifically

Offer webinars to exchange with
developing countries and among donors
on best practices and lessons learnt,
needs, tools and approaches

Set aside time in the marge of events in
2015 (e.g. at NAP Expo, TTFs, SB) for
facilitating coordination among donor and
network members

Provide lessons and case studies from
leading countries

Develop a toolbox of NAP approaches

Identification of events in 2015 where
Network activities and products can be
promoted, develop new contacts within
other bilateral donors and developing
countries and encourage participation

Eventually set up a clearing house of
lessons and cases

Entity

NAP Global Network
Secretariat

Steering Committee to
decide on materials
needed. Secretariat to
produce material.

Secretariat, topics to be
selected by Steering
Committee

Secretariat to organize,
Network participants to
engage

Secretariat based on
inputs from SC and
Network participants
Secretariat based on
inputs from donor
Network participants
Secretariat/Steering
Committee members

Secretariat

Timeline

until June
2015

on-going,
initial
products for
NAP Expo

Twice a year

According to
events 2015
and on-

going
until mid-
2016

until COP
Paris

April 2015 -
Ongoing

TBD 2016



