NAP PROCESS IN TOGO
EXPERIENCE INTEGRATING AE
INTO PLANNING AND BUDE




LAUNCH OF NAP PROCESS IN TOGO

Togo NAP process officially initiated by the Government of Togo in
2014 with the support of GIZ .

+ Implementation of a comprehensive and participatory
approach;

+ |nstitutional and technical diagnostic (assessment of
national capacities as a prerequisite for entry in the
process);

+ Strengthening institutional and technical capacities ;

+ Development of a roadmap for planning and integration
of climate change adaptation in medium and long-term
planning




LEGAL AND INSTITUTIONAL FRAMEWORK

Set up in July 2014 an intersectoral coordination structure for
the NAP process adopted by ministerial decree.

Intersectoral Committee chaired by the Ministry of Planning
and co- chaired by the Ministry of Environment and Forest
Resources (MERF) and the Ministry of Economy, Finance and
Development Planning

Inclusion of other sectoral ministries and representatives of
civil society in the Committee.




NAP PROCESS STRATEGY

* The NAP process is currently organized around three main areas of work :

v Development and implementation of the NAP process : continue capacity
development in the NAP process and in the integration of climate

v Mainstreaming Climate: integrating climate change adaptation into
national policies, strategies and sectoral programs .
v Ex : the agriculture sector , Adaptation to climate change has already
been incorporated into agricultural policy validated in December 2015

v" Development of NAP reference document: proceed with the drafting of a
NAP document for Togo by December 2016




IDENTIFIED ACTIVITIES

Activities in support of the Department of Planning and Development
Policy (DPDP) of the Ministry of Planning : Capacity building for
managers in the DPDP to achieve their mission of accompanying
sectoral ministries for the integration of climate change adaptation;
the Consideration of climate change adaptation insectoral planning
documents

Joint Planning DPDP / MERF steps to define a methodology for
integrating aspects related to adaptation to Climate Change in
strategic planning : Formation of a writing team for the development
of the strategic guide; Drafting of strategic guide to be used as
reference to support sectoral ministries in the integration of climate
change adaptation




IDENTIFIED ACTIVITIES

= Mainstreaming adaptation to climate change in the budget
process .

= using preparation of the framework letter of the 2017 budget
process as an entry point

= important step in the development of the state budget

= Training of members of the committee of the MTBF committee on
integration of Climate Change Adaptation (CCA) in the budget
process 2017-2019

= Revision of sectoral policies




CHALLENGES

» Maintaining good coordination : (between the MERF,
the Ministry of Planning and Sectoral Ministries)

» Scaling (with the gradual increase in the number of
sectors involved)

» Domestic resource mobilization (national effort)
» External finance




OUTLOOK

» Launching the process of drafting a NAP reference document:
» Training and capacity building

» Development of the NAP process financing strategy

» Development of an implementation strategy

» Monitoring and Evaluation

Implementation by sectors of concrete adaptation actions listed in
Togo’s NAP
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