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‘Plan to project’ process
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» Collatef review relevant data
and information:
-Climate impacts,
vulnerabilities, risks
-Proposed adaptation
measures (costed?)
-Legal, policy, institutional
context
-Economic, social, environ,
livelihoods, gender
justification/ dimensions
= Conduct gap analysis/ needs
assessment (if feasible)
» Confirm project consistency
with national dev. objectives
» Desk review/stakeholder eng.

» Define:
-Aims, objectives, resulis,
outcomes
-Components {mode of
delivery), outputs, high level
indicators
-Jechnolog(iss), location(s)
-Cost estimates
-Potential implementation
arrangements
» Conduct risk analysis (risks
and ritigation measures)
» [dentify sources of funding
» Seek internal approvals
= Apply for funding (opticnal)
» Desk review/stakeholder eng.

» Defing:
-Project beneficiaries
-Tasks, subtasks, timeline
(Gantt chart)
-Budget  (subtask level)
-Log frame & indicators
-Sustainability plan
-Governance/ Project
Execution unit (team)
= Conduct legal, financial,
technical due diligence ass
» Seek internal approvals
= Apply for funding (optional)
» Deck review/stakeholder
eng.

v Climate vulnersbility' Ask assessmearts
ard maps

v Bdaplation assessments’ CEAs/ C2As
+ Law, policy, instituSonal documents/
DR 3RIgFEms

v Powverty Reduction Strategy Papers,
=ecior papers

v Techralogy reeds assessment

v CBAs, project costing info

v Project concept note template

" List of potential sowrcas of funding

v Cibiain letters of support’ endorsement

¥ Legal, fmarcial, technical
docurnents of proposad
implementing entity

¥ Proposal temiplate

¥ Past successful proposal
examples

Summary: projact
background! rationalel
justification

Technical &
financial proposal;
dus dil. complate

Funding

disperead, log
frame completed




‘Plan to project’ process

Project Analysis
Stage where you learn more

about the context in which you
plan to wark,

Information &
Knowledge Management

An approach to that
incorporates Monitoring and
Evaluating (M&E) for progress
reporting. and focuses on
leaming, documeniation and
knowledge sharing

Project Implementation

Stage when projed resogurces are ulilised,
planned activities are underaken,
stakeholders and partners are actively
engaged, the capacity of project stakeholders
is built, and the project is monitored and
adapted to new conditions thal may arise.

Project Design

otage when the findings of
the analysis stage are used
to develop and finalize
project parameters prior o
implementation




Step 1: Project analysis/ Establish Context




Step 1: Project analysis/ Establish Context
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Step 2: Basic project design




Step 2: Basic project design

CO m p() N entS/ L UNEP & CEHI (2009)

Mode of delivery
E.g.

What technology?
What financial mech?
What business model?

Example aim: Provide a mechanism to facilitate the introduction
of water adaptation measures into new build properties

What approaches?

 Grants to purchase products for lower income households
e Government subsidised water adaptation products

 Tax breaks for businesses investing in these products
 Concessional loans for housing developers to invest

O



Step 2: Basic project design...sources of finance

Table 12: Overview of PCN titles, lead implementers, indicative costs (USD% adj.) and potentia
sources of funding.

Title of the Lead Indicative costs Potential sources of funding
Project implementer

Building US513.48-14 18 million | IFAD, World Bank, EU — EDF, AF,
Climate (adj.) GEF-5mall Grant Programme, GCF,
Resilient GFDRR, lapan — Fast Start Finance,
Agricultural LISAID, SCCF

Systems

Guyana's Sea WS5G, MPI U5S541.96-46.29 million | CDB, EU- EDF, GEF-Small Grant
Defence (adj_) Programme, GCF, EU--GCCA, Japan
Enhancement — Fast 5tart Finance, USAID, SCCF
and
Maintenance

Public Health U5517.35-18.60 million LISAID, 1DB, Guyana REDD+
Adaptation to (adj.) Investment Fund, AF, GEF-5mall
Climate Change Grant Programme, GCF, Japan —
Fast S5tart Finance, SCCF, Pan
American Health Organization
(PAHO) for technical support,
UMICEF for training materials.




Step 2: Basic project design

Project/Program Concept Note for the Use of Resources from the PPCR Competitive Set-Aside

Project/Program Title: | Financing water adaptation in Jamaica’s new urban housmg sector

Date of Endorsement of | November 2012 (Submussion date of Jamaica’s endorsed SPCR)
the Investment Plan:
Funding Request (in Grant. Non-Grant (loan, equitv, guarantee, etfc.):
million USD equivalent): N/A USD $5.750.000
Implementing MDB(s): | The Inter-American Private sector arm
Development Bank (IDB) Public sector arm

Executing Agency: | TBD |

MDB Focal Point and Headguarters: TTL: Mr Gerard Alleng. IDB
Project/Program Task
Team Leader (TTL):




Step 3: Detailed project design




Step 3: Detailed project design

Cilobal Environmental (Objective Indicators

Respons

Cumulatuve Targel Values :
ToeE Data Source/ |blity for

Methodology | Data
Uit of Measure ; 4 End Target |Frequency Collectio
n

Indicator
Name

Indicator 1

Areas of
environmental Effectiveness

significance Analysis of
brought under the Protectsd

protection Areas with
measures and

effectively 5“‘“:'11_ _
managed in the PAFIICI phttn
medium and
long term

Indicator 2

Reports and MADS
Covernments O

stakeholde PNF
and indigenous e [s
: Assessments IDEAM
authorities are : :
strengthened (qualnative SINCHI
methodology PNN

for the :
5 ; to be detined)
sustainable




Step 3: Detalled project design...

Define execution unit/ executing agency & conduct
necessary viability/ due diligence assessment

|dentify/ select potential executing agency

Communicate with selected agenc(ies) - Conduct review/ DD of one/
few selected potential executing agenc(ies)

These two sub-steps involve high level and then detailed exploration of
the following themes:

- Planning and programming (technical/ sector experience)

- Governance and organisational mngt (Boards, committees, focal point)
- Human resources management (size of team, capacity)

- Financial management (analyse portfolio, balance sheet)

- Procurement processes

- Internal controls (e.g. formal processes for review, eval, audit, etc).

- Their interest in being PEU



Step 3: Detailed project design

PART IV: ENDORSEMENT BY GOVERNMENT AND CERTIFICATION
BY THE IMPLEMENTING ENTITY ADAPTATION FUND

A. Record of endorsement on behalf of the government2  Provide the
name and position of the government official and indicate date of
endorsement. If this is a regional project/programme, list the endorsing
officials all the participating countries. The endorsement letter(s) should
be attached as an annex to the project/programme proposal. Please
aftach the endorsement letter(s) with this template; add as many
participating governments if a regional project/programme:

(Enter Name, Position, Ministry) | Date: (Month, day, year)

B. Implementing Entity certification Provide the name and sighature of
the Implementing Entity Coordinator and the date of signature. Provide also
the project/programme contact person’s hame, telephone number and
email address

| certify that this proposal has been prepared in accordance with
guidelines provided by the Adaptation Fund Board, and prevailing




‘Plan to project’ process
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disperead, log
frame completed




Reflections

 ‘Plan to project’ pipeline development is coherent with NAP
guidance

e Participation of multiple stakeholders is important throughout
— information gathering, buy in for implementation

e Understanding the minimal role of the state is key, and how to
obtain participation and input from others

 There is often a long time lag (years) from project idea to
project implementation — depending on size of project, due
diligence requirements and funding source

* This is not a prescriptive process — variation by country/
project

e Steps are required to prepare a project, irrespective of funding
source (domestic, bilateral, international, private).

O
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Key concepts: vulnerability

and resilience

Climate varies
Year to year
Month to month
Daily

variability

Guyana

= 10-year moving average with 85% uncertainty range
| =—— 12-manth moving average |
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Systems must be able to operate successfully in the face of this

Underperform and failure: system is vulnerable to climate

variability

Cope: system is resilient to climate variability



Adaptation

The process of adjustment to actual or expected climate and its
effects. In human systems, adaptation seeks to moderate harm
or exploit beneficial opportunities. In natural systems, human
Intervention may facilitate adjustment to expected climate and its
effects.

Incremental adaptation Adaptation actions where the central
alm Is to maintain the essence and integrity of a system or
process at a given scale.

Transformational adaptation Adaptation that changes the

fundamental attributes of a system in response to
climate and its effects.

IPCC (2015 ARS Glossary)



Resilience

The capacity of a social-ecological system to cope
with a hazardous event or disturbance, responding or
reorganizing in ways that maintain its essential
function, identity, and structure, while also
maintaining the capacity

for adaptation, learning, and transformation (Arctic
Council, 2013).

IPCC (2015 AR5 Glossary)



Climate resilience

The capacity of an individual, community or
institution to survive and recover from the effects of
climate change. It includes:

the ability to understand potential impacts;

to take appropriate action before, during, and after a
particular consequence to minimise negative effects
and:

maintain the ability to respond to variable and
changing conditions.

Adapted from Rockefeller Foundation (2009)



D. Reporting, Monitoring
and Review

. Monitoring the NAP process

- Reviewing the NAP process o assess progress,
effectiveness and gaps

. lteratively updating the national adaptation plans

- Outreach on the NAP process and reporting on
progress and effecltiveness

C. Implementation Strategy

. Prioritizing climate change adapiation in national
planning

- Developing a (long-term) national adapiation
implementation strategy

. Enhancing capacity for planning and implementing

adapiation

. Promoting coordination and synergy at the regional

level and with other multilateral environmental
agreements

A. Laying the groundwork
and addressing gaps

. Initiating and launching of the NAP process
. Stockiaking: identifying available information on

climate change impacts, vulnerability and
adaptation and assessing gaps and needs of the
enabling environment for the NAP process

3. Addressing capacity gaps and weaknesses in

underiaking the NAP process

. Comprehensively and iteratively assessing

development needs and climate vulnerabilities

B. Preparatory Elements

- Analysing current climaie and future climate

change scenarios

. Assessing climate vulnerabilities and identifying

adaptation options at the sector, subnational,
national and other appropnate levels

. Reviewing and appraising adapiation options
. Compiling and communicating national

adaptation plans

. Integrating climate change adaptation into

national and subnational development and
sectoral planning
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