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COUNTRY: KENYA

 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

*The priority next steps for action following the TTF, as identified by the country team, are listed at the end of the Workbook. 

	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	· NAP Secretariat established in coordination with the Ministry of Planning (host to NIMES)


	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	· County Secretariat (responsible for CIMES)
· NEMA (NDA for GCF)
· NDMA
· Sector Ministries
· UN Agencies working on climate related effects/risks
· Parliament leads


	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	· Joint workplans (MoUs) led by the NAP Secretariat
· Review and update of adaptation stocktake under the KCCAP
Private sector and NGOs
· Policy direction at the national and county levels


	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	· To be identified: contributions from private sector, development partners, etc.
· Climate change Act provides high-level direction (Act-Policies-roles, resources).


	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· Climate Change Act (policy needed)
· NDMA Policy
· Some county polices


	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	· NIMES
· CIMES
· Adaptation Consortium M&E
· NDMA M&E
· Food security Monitoring & EWS


	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· Bring the various information sources in an adaptation section of next MTEF and then into revision following the next election (Dependent upon the NAP Secretariat convening power).


	2.4. What is/should be the intended use of M&E results? 
	· Bring the various information sources in an adaptation section of next MTEF and then into revision following the next election (Dependent upon the NAP Secretariat convening power).
· Depends on the responsible government agencies:
-identify gaps and coverage
-inform future programming by national and county governments.

	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	· NGOs, development partners, etc.


	2.6. From what sectors and/or levels will you need to collect information? 
	· Local communities, county, national water, livestock, education, health, roads. 


	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· [bookmark: _GoBack]Bringing together different approached to development in drylands counties (ADA, DRR, SP, drought management, etc)
· Processes and outcomes from different approached,
· Those used by the approaches (ADA- TAMD), DRR, SP, EDE (of NDMA)
· To be compared across approaches


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· 

	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	· 

	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· 

	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· NDMA, NEMA, NAP Secretariat, Sector Ministries, County Governments


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	· NDMA and NAP Secretariat

	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	· Required- to work with clusters of approximately 5 counties across the 23 where the NDMA operates


	4.4 How you will collect and synthesize data and information from these different actors? 
	· Building up from the existing M&E systems of the agencies that participate


	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· National/county structure (meetings)
· Symposium – technical
· Field days/learning events
· Newsletters- NDMA
· Radio/Video


	5.2. Have you determined the frequency and the timing of outputs?
	· Annually


	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	· Ensure conformity with the legal plans/national plans/MTEF
· Report to NIMES


	Priority Next Steps:

· Bring together adaptation, social protection, food security evidence related to climate risks and the effectiveness of interventions through NDMA.
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