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COUNTRY: GRENADA
 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

[bookmark: _GoBack]*The priority next steps for action following the TTF, as identified by the country team, are listed at the end of the Workbook. 

	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	· Economic & Technical Cooperation Division / Environment Division


	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	· Ministry of Economic Development & Planning/ Finance, NCCC

	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	· Establish a Sub-Committee from the P.O.C for adaptation M&E (Planning officers from the line Ministries)


	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	· USAID/5C’s
· GIZ/NCCC
· NAP Global Network

-M&E Training Workshops
-M&E Scoping/Assessment
-M&E Best Practices/Standards (accepted indicators)


	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· National Climate Change policy and Action Plan
· NAP, 2ND National Communication, INDC


	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	· PSIP Progress reports
· PPCR Annual M&E
· NWIS, GIZ, USAID, UNDP, UNEP, international agencies


	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· Accountability
· Adaptive management
· Learning


	2.4. What is/should be the intended use of M&E results? 
	· Resource mobilization
· Annual state of the Environment report
· MUR-UNFCCC


	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	· Cabinet 
· PPCC
· Civil society and NGOs
· Regional and international agencies


	2.6. From what sectors and/or levels will you need to collect information? 
	· All stakeholders involved in the initial planning of policies, plans and strategies


	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· Both


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· PPCR
· UNDP-ICCAS Project
· Philippines, Brazil, Kenya
· GIZ 


	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	· Internationally developed indicators
· Local dev. indicators


	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· GIZ repository of adaptation indicators
· NWIS
· Statistics department
· Corporate plans


	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· Ministry of Environment, Economic Development & Planning
· Finance
· Project officers in Ministries
· SMB
· Cabinet


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	· Ministry of Economic Development & Planning will do the monitoring
· Ministry of Environment will do the evaluation
· GIZ M&E feasibility study to be reviewed


	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	· Trained personnel
· Stationery and other data recording instruments
· Manuals development
· Finance to do field exercise


	4.4 How you will collect and synthesize data and information from these different actors? 
	· Electronic data collected via laptops
· Reports
· Surveys
· Physical data collection


	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· Accountability workshop with key stakeholders (by 3rd Quarter)
· State of Environment report every two years (April)
· Website
· Training of Project and Ministry staff


	5.2. Have you determined the frequency and the timing of outputs?
	· Annually
· Every two years


	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	· To bring stakeholders to the table to have honest discussions on achievements and failures (accountability workshop)
· State of Environment report will be used by all sectors for planning and building resilience
· Capacity building will foster the establishment of M&E system nationally
· Website is to keep the general public informed.

	Priority Next Steps:

1) Establishment of the Sub-committee of the POC for CC Adaptation M&E [2nd Quarter]. 
GoG.

2) M&E capacity assessment [2nd Quarter]. 
GIZ, JCCCP, 5’Cs.

3) Annual State of the Environment Report [2nd Quarter]. 
GIZ, USAID, JCCCP, UNDP, UNEP, NAP Global Network, GoG.

4) Capacity Building and institutional strengthening for M&E (training, equipment and software purchase). [3rd Quarter]. 
USAID, NAP Global Network, 5 C’s, GCF

5) Develop/adopt M&E best practices, indicators, framework for Grenada [4th Quarter].
GIZ, NAP Global Network, 5C’s
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