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COUNTRY: PHILIPPINES

 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

*The priority next steps for action following the TTF, as identified by the country team, are highlighted in orange.

	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	· CCC to lead in convening workshop for follow-up on designing RBME system that will eventually be translated in NAP M&E system: 
-Convene multi-stakeholder workshops
-Mobilization of resources


	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	· Sustain active engagement (e.g. National Advisory Board, NGAs, LGOs, civil society, private sector, development partners)


	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	· Membership to Steering Committee/Technical Working Groups
· Involvement as member of third party monitoring systems


	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	· Counter parting of human and financial resources
· Provision of incentives
· Mainstreaming M&E systems in local climate change Action Plans as one of the major components


	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· Monitoring compliance to existing policies (e.g. climate budget tagging), mainstreaming to CLUP and CDP, preparation and adoption of LCGAP)


	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	· Local M&E adaptation system as an input to the design of National M&E system
· Prioritization of the establishment of information systems
· 

	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· Capacity building of key stakeholders involved in national M&E adaptation system
· Development of mechanisms for strict compliance to M&E of adaptation measures


	2.4. What is/should be the intended use of M&E results? 
	· Quality assurance of climate actions (national and local)


	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	· [Identification of gaps/issues] Inform key players, policy makers, and concerned stakeholders for appropriate actions


	2.6. From what sectors and/or levels will you need to collect information? 
	· Continue data collection for M&E both local and national for sectors such as coastal, health, agriculture, water, forest, infrastructure, transport and energy.
Next steps: 
-Provision of incentives
-Development of portal for knowledge and information exchange



	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· Adoption of enhanced RBMEs for NAP/NCCAP


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· Revisit/enhance Results-based Monitoring & Evaluation System (RBMES) taking into consideration international development frameworks
· Mainstreaming M&E system in local development plans (i.e. CLUP, LCCAP)


	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	· Use climate change indicators in the approved Philippines Development plan
-Sustained ecosystem services
-Improve environmental quality
-Increase adaptive capacities and resiliency of ecosystems and communities (with sub-indicators)
Next step:
Roll-out climate change indicators as approved under POP 2017-2022

	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· Establishment of national, sub-national, local reporting system for all agencies.
-SDGs
-NDIs
-Climate Budget Tagging


	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· CCC to lead with support from the National Advisory Board in the development and implementation of NAP M&E system.


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	· Compliance to define and existing responsibilities of agencies as indicated in NCCAP and PDP

	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	· Enhance/improve financing mechanisms both national and local (i.e. PSR)
· Access to external funding through proposals and partnerships 
· Capacity building for M&E


	4.4 How you will collect and synthesize data and information from these different actors? 
	· Engagement of third party M&E service provider. Next step: Allocation of budget for third party service provider.
· Inclusion of M&E system in regular government reporting.
· Implementation of E#2 dated July 23rd, 2016


	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· Harmonize and standardize M&E reporting templates


	5.2. Have you determined the frequency and the timing of outputs?
	· Issue advisory to NGAs to submit report on CCA accomplishments/progress to CCC on a semestral basis. Next step: CCC to issue resolution. 


	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	· Prepare recommendations to concerned agencies for further actions.


	Other next steps:

· Sharing Vulnerability and Risk Assessment (VRA) with Malawi 
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