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COUNTRY: JAMAICA

 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

[bookmark: _GoBack]*Priority next steps are listed at the end of the Workbook

	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	

	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	

	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	

	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	· HRD and capacity for sector personnel 
· Specialist in M&E system design
· Targeted system fro sourcing data from international development partners (IDPs) and others (local NGOs, etc)
· Financing for system development (hardware/software)


	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· Vision 2030 – CCPF- NFMCP (12 sectoral Action Plans)


	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	

	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· Learning
· Adaptive management
· Accountability

	2.4. What is/should be the intended use of M&E results? 
	· Ministry of Finance, CCD
· Policy makers
· Vision 2030 sect.


	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	· 12 identified sector personnel in CCPF
· Climate change focal point
· STATS Units
· Academic community


	2.6. From what sectors and/or levels will you need to collect information? 
	· 12 identified sectors
· Activity level/output


	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· Both


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· Kenya
· Philippines
· Brazil
· Vision 2030


	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	· Blended
· SMART + UDCG


	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· 12 sectors
· International development partners and associated programmes
· Stats units
· Vision 2030 Secretariat
· Academia (UWI)


	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· Cabinet Office, MEGJC/CCD, PIOJ, Ministry of Finance, Ministries of the 12 sectors identified


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	· Not yet- ongoing

	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	· Annual budgetary allocation by MOF
· Data personnel


	4.4 How you will collect and synthesize data and information from these different actors? 
	· Admin, 1 degree, 2 degrees
· Need support to synthesize
· Develop standardized reporting instruments


	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· Policy briefs
· Focus group discussions
· Targeted workshops (e.g. for FPN)


	5.2. Have you determined the frequency and the timing of outputs?
	· Annually


	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	· Increased understanding of climate impacts on the development trajectory and on relationships to achievement of vision 2030 towards efficient resource ($) allocation for adaptation.



	Priority Next Steps:

1) Define clearly the purpose of the M&E system.

2) Design the system

3) Procure resources (human, financial, technological- hardware and software) to support action 1 and 2 above.

4) Training and capacity development for implementing the system.

5) Produce appropriate communication material for target users.

Other notes:

Actors/Users                                        Timeframe
-All 12 sectors Ministries/FPN           x2 years
-Ministry of Finance                            Annual (budget cycle)
-IDPs
-Vision 2030 Secretariat                    x3years (mid-term reporting) MTF
-CCD                                                       Annual
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