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COUNTRY: ALBANIA

 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

*The priority next steps for action following the TTF, as identified by the country team, are highlighted in orange, and are listed at the end of the Workbook. 
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	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	· Revision of the Prime Minister Order on INGCC to include M&E as a next task of INGCC
· Possible inclusion of M&E in the draft law on CC/core elements

	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	· See 1.1 (1)

	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	· See nr(1) 1.1
· Creation or modification of MTB program for involvement of multiple institutions to track financing for adaptation.
· Identify suitable mechanisms for involvement of local level in M&E system

	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	

	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· Looking more in detail the indicators of different sectoral strategies and plans



	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	· Discussion in detail with the PM Office on NSDI monitoring and evaluation system, and how to use such experience


	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· Adaptive management: Using external resources to develop in detail the design of adaptive management
· Accountability
· Learning


	2.4. What is/should be the intended use of M&E results? 
	



	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	



	2.6. From what sectors and/or levels will you need to collect information? 
	



	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· Check again the identified indicators (process/outcomes, see 2.1.2) before delivering to the line institutions.
· Cross-check with NSDI and sector strategies on outcome indicators (see 2.1.2) for each sector PA.
· Improve the content of the Chapter on M&E of the NAP document


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· 

	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	· 

	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· 

	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· See 1.1 (the same institutions)


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	

	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	· MTB detailed for 2017-2023 to be adopted in June-July 2017

	4.4 How you will collect and synthesize data and information from these different actors? 
	· MTB Tracking system

	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· Further defining the content of the report on M&E and targeted users



	5.2. Have you determined the frequency and the timing of outputs?
	

	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	

	Priority Next Steps:

1) Revision of the legal acts (PMO on INGCC+ Draft law on climate change) to include the concept of M&E and clarify the responsible institutions [INTERNAL]. 2ND Quarter.

2) Creation or modification of the MTB Programme for involvement of multiple institutions to track adaptation financing [INTERNAL + EXTERNAL] 4th Quarter.

3) Discussion in detail with PM office on NSDI M&E and other sector strategies to use their experience [INTERNAL] 2nd Quarter.

4) Crosscheck of indicators for NAP document (SMART) and see possible outcome indicators from NSDI and sector strategies for be included in the NAP document [INTERNAL + EXTERNAL] 2nd Quarter.

5) Improve the content of the M&E Chapter of the NAP, including the information on Report Content and the targeted users [INTERNAL + EXTERNAL] 2nd Quarter.
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