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COUNTRY: PERU

 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

*The priority next steps for action following the TTF, as identified by the country team, are highlighted in orange, and are listed at the end of the Workbook. 

	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	· To define if Ministry of the Environment (MINAM) will be the leader of the process


	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	· Ministries from prioritized thematic areas (health, agriculture, water, fishery and forestry)
· Ministry of Economy and Finance
· Other important ‘related’ institutions (e.g. SENAMHI- National Service on Meteorology and Hydrology,  water authority)


	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	· Establishing an indicator Working Group
-Reviewing information that institutions provide
-Giving some specific tasks to do

	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	· Identify the Coordinator for this process
· Maybe the prioritized Ministries will need a consultant to help them in this work
· Specific courses or training materials


	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· NDC (adaptation component) reviewed and submitted to the UNFCCC


	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	· SIGRID (from Disaster Risk Management system) could give us specific information
· INEI
· SENAMHI has climate information- even CC scenarios 

	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· To define collaborative the purpose of this system. For now, to be in the framework of “transparency” (PA)


	2.4. What is/should be the intended use of M&E results? 
	

	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	

	2.6. From what sectors and/or levels will you need to collect information? 
	

	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· To consult the focus with the Multisectoral Working Group (MWG) in order to define the focus. For me, both.


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· To identify those M&E frameworks


	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	· We need to discuss with the MWG
· Comparable (1st option)


	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· 100% of the watershed Councils have their plans on water resources by 2021
· These days we need to define of reviewed our NDC targets


	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· To establish our Indicators Working Group:
-Ministries from our 5 prioritized thematic areas
-To present this process into the MWG for NDC implementation
-To hire the M&E Coordinator
-To do an inventory of institutions that provide data (frequency, scale, etc)
-To draw a Roadmap for the process


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	· Communicate this work in the next MWG meeting (March 6th, 2017)
· Identify our needs during the design process

	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	


	4.4 How you will collect and synthesize data and information from these different actors? 
	

	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· We need to discuss with our MWG


	5.2. Have you determined the frequency and the timing of outputs?
	· [bookmark: _GoBack]Annually
· Discuss with MWG


	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	· Discuss with MWG


	Priority Next Steps:

a) Need to work with our Adaptation Group:
-Draw a Roadmap of this process
-Establish an indicator WG
-To do an inventory of information that many institutions provide (frequency, scale, etc)

b) To present these steps to the Multisectoral WG (NDCs) and validate
-The MWG should: define the leader for this process
-Approve the Indicators WG
-Approve the focus of this system
-Validate the Roadmap
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