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COUNTRY: MALAWI

 Monitoring & Evaluation of NAPs
Targeted Topics Forum | February 2017, Malawi

Learning and Planning Workbook

This Learning and Planning Workbook was completed and discussed by country teams at Targeted Topics Forum. The Workbook is a tool to help you think through and implement the next steps in designing and implementing an adaptation M&E system in your country. 

*The priority next steps for action following the TTF, as identified by the country team, are highlighted in orange, and are listed at the end of the Workbook. 
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	1. SETTING THE BASIS


	Question
	NEXT STEPS

	1.1. Who will be leading or coordinating the development and implementation of the M&E system in your country?
	· The Department of Economic Planning and Development (EP&D)
· Engage the Department of EP&D to understand how NAP indicators could be integrated into the existing Master M&E plan and National development planning. Need top organize a space/forum, and commitment,


	1.2. Which are the key stakeholders that should be involved in the development and implementation of the M&E system? 
	· Design: local governments, planning section at the Ministry, academia.
· Implementation: research institutions, ENRM Sector, R&D, National statistics office.
· Other stakeholders identified: CSOs, development partners, public sector.


	1.3. How might you go about involving key stakeholders in the development and implementation of the M&E system? 
	· Through the implementation of a consultative forum.
· Through the development of a Stakeholder Engagement Strategy. Need to re-vamp the sectoral Working Groups, to be meeting regularly. 
· By updating the [existing] Stakeholder Map [of actors involved in climate change in the country].
· Through a transparent sectoral engagement
· Through effective communications


	1.4. What resources (financial and human) are necessary to ensure their involvement in the design of the M&E system?
	· Financial resources: well coordinated financial support system to M&E
· Human resources
· Technological resources: an IT-based M&E system to facilitate the articulation of efforts. 


	2. CONTEXT


	Question
	NEXT STEPS

	2.1. What are some policies and priorities to which M&E of adaptation might be related or contribute?
	· MDGs, climate change policy, National Agriculture policy, Vision 2020, NAP, NAPA

	2.2. Are there examples of other M&E or data collection efforts at the national, sub-national or sector levels that may be collecting relevant information? Please identify some.
	· District-level Data Bank
· MDGs
· [Need to] Identify the data gaps and complementarities at the District level
· The DSOER, NSOER need to be complemented and integrated.
· CSO efforts need complementation and integration.


	2.3. What is/should be the intended purpose(s) of the M&E system of adaptation in your country? (e.g. learning? accountability? adaptive management?)
	· Adaptive management
· Hybrid approach 

	2.4. What is/should be the intended use of M&E results? 
	· Resource mobilization (in order to achieve the priority items highlighted in 1.1 and 1.3, and be able to cover venue, material, transportation, etc)
· Learning
· Identification of best practices
· Informing the design of interventions


	2.5. Have you identified the intended users of M&E results? If yes, please list some examples.
	· Policy makers and planners (need to disaggregate)
· All sector stakeholders. CSOs, media


	2.6. From what sectors and/or levels will you need to collect information? 
	· District level -15 districts
· Four sectors: agriculture, water, housing & infrastructure, forestry/energy


	3. METHODOLOGICAL ISSUES


	Question
	NEXT STEPS

	3.1. Will M&E in your country focus on process, adaptation outcomes, or both?
	· Both process and outcomes


	3.2. Are there any existing M&E frameworks that could be useful for your country? If so, please list them here
	· Need to address the existing gaps that exist between (among others):
-National M&E Master Plan
-ASWAP M&E Framework
-HMIS
-M&E framework of the climate change policy
-DMTE Framework
1) Need to hire a consultant to identify those gaps through a stocktaking report. Consultant to be championed by the EAD (ToRs).
2) Convene a stocktaking meeting and prepare [and M&E] Roadmap


	3.3. How will you select indicators that you will use in your M&E system? In other words, which criteria or features would you consider? 
	1) Data availability. 


	3.4. Have you identified existing data sources relevant for adaptation in your country? If yes, provide some examples.
	· Next step: Involvement of the National Statistics Office, Department of Climate Change, APES- Ministry of Agriculture, district data bank.


	4. OPERATIONAL ISSUES


	Question
	NEXT STEPS

	4.1. Which institutions and actors need to be involved in the implementation of the M&E system? 
	· MOL G&D- District
· Agriculture
· MOTT
· CSO
· Private sector
· Academia


	4.2 Have you clearly defined and communicated their roles? If so, briefly describe how you have gone about this.
	· Next step [linked to Section 1/stocktaking]: Review of roles and responsibilities, and alignment of the focus and purpose of the M&E system (role as defined by policy)


	4.3 Which resources (human and financial) are necessary for the implementation of the M&E system?
	· Tapping in from the Climate Fund for M&E of adaptation (for the operationalization of the system). 
· Consider having an M&E Framework for NAP through the GCF Readiness
· Development partners, GCF
· Operationalization of the system using available funds
· Next step:
-Advocacy for funds to be approved
-Proposal development (re.GCF)
-Environment  Affairs Department
-Advocacy to expenditure to set up National Implementation Agency
· NAP GN- funds for short-term consultants


	4.4 How you will collect and synthesize data and information from these different actors? 
	· Need to break silos and foster collaboration amongst stakeholders.
Next steps:
· Share data amongst the Ministries/stakeholders
· Web-based: systematic integration of different information systems: health, agriculture, etc.
· Integrated performance Information system
· Platform for districts to share data for effective management system.


	5. OUTPUTS & REPORTING


	Question
	NEXT STEPS

	5.1. Have you defined the format(s) you will use to present results to the target users of the M&E system?
	· Brief reports/Fact Sheets (1 page) for policy makers
· Templates for the Ministry of Finance & Donors
· Media for the general public
· Face to face briefings with the private sector and the Ministers
· Direct communication 
· Detailed reports (civil society, NGOs and academia)
· Petitions- civil society

	5.2. Have you determined the frequency and the timing of outputs?
	· Communicating NAP results: Dissemination of outcomes using technical committees and sectoral WGs

	5.3 How will the outputs of the M&E system respond to the purpose of the system and intended use of results?
	


	Priority Next Steps:

1) Engaging EP&D: need a space (forum) and commitment.

2) Stakeholder engagement strategy: Re-vamp the sectoral WGs to be meeting regularly.

3) Resource mobilization to undertake next steps identified in sections 1 and 2 (for venue, materials, transport, etc).

4) Address data gaps as recommended by the stocktaking report (that would be commissioned). Need to hire a consultant that will be championed by EAD (ToRs).

5) Communication NAP results: dissemination of outcomes, using technical committees and sectoral WGs.

6) Consider having an M&E framework for the NAP through GCF readiness.
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