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Network Basics

 Established in 2014 with initial financial
support from Germany and the US

 Why? Growing importance of NAP
processes, need for coordination & learning

e Secretariat lISD
« Steering Committee: Countries & donors
e Management Team:

o Participants from 35 countries




Network’s niche

)

NAP processes = massive Scaling-up and accelerating Bilateral agencies provide
coordination efforts across NAP processes requires 3x more adaptation-related
sectors, scales of learning. ODA than multilaterals.
governance, between
different actors What works? How to avoid How best to align and
potential problems and leverage this support for
losing time? NAP processes?
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Aim & objectives

Enhance national adaptation planning and
action in developing countries by...

on challenges and opportunities national
adaptation planning and implementation

on NAP
development and implementation

, ensuring it
aligns with developing country priorities




Corresponding activities

T Targeted Topics Forum

Peer Learning Peer technical exchanges

& Exchange
/ : : — _
Communications ‘
S Outreach
Research
Country Support Hub
* Ask an Expert . Effective Knowledge sharing &
e Targeted Technical \EGLE] bilateral facilitated discussions
Assistance level action
support Donor survey

NAP Assemblies

Training materials
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Country Support Hub

Two types of support:

1. Ask an Expert: Light touch feedback and
advice on NAP Issues from Secretariat,
peers/participants, Roster of Experts

2. Targeted Technical Support: Tailored, In-
depth but short-term assistance whereby
experts are contracted to respond to
specific requests.

Underpinned by a Roster of Experts




Targeted Topics Forum (TTF)

« Space to allow for honest and practical

exchanges around NAP processes:
e This is what we are doing

« These are the challenges and questions
 This is what we have learned so far

e Zoom in on one specific topic related to

NAP, move beyond generalities
« High-level support for NAP process
e Sector integration

 Financing NAPs

« Aim: Community of practice, South-
South exchange




TTF’s cohort approach

e Group of participants from 10-15 countries
e Meetinpersononceayearata TTF

» Topics that build on each other

e Sustained peer learning

TTF 1: July 2015 TTF 1: September 2016

TTF 2: March 2016

Benin e Mexico
Cambodia ¢ Samoa
Colombia ¢ South Africa

Albania Malawi
Brazil Peru

Grenada Philippines
Madagascare Tanzania

e Thailand

Jamaica Togo
Kenya




TTF’s three pillars

TECHNICAL RELATIONAL

Getting inputs from Sharing experienceson  Unpacking what these
experts in the field to these issues and learn technical inputs mean
enhance understanding from peers in countries In own country
and frame discussions from around the world contexts



Network resources, outreach

« Community of peers that can call on each other

« Knowledge products that capture collective learning and
share them with the broader adaptation community
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irazil Launches National Adaptation Plan: Interview with Karen Silverwood-Cope sNAFPshot:
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Jamaica Financing National Adaptation @"‘““ """ SRR
Grenada Philippines Plans (NAPs): Options for sNAPshot:

Albania Implementation Grenada’s Approach to Initiating
wyzbahog Paam Integration of Adaptation
Planning across Sactars

Spectrum of Approaches to Initiating Integration of Adaptation Considerations T
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www.napglobalnetwork.org
Info@napglobalnetwork.org
@NAP _Network
#NAPGN

Financial support provided by Secretariat hosted by

C)uso



mailto:info@napglobalnetwork.org

Modes of engagement with
developing countries

/'

e Register for participation in the Network

General e Receive news re. Network activities,

C e <
participation e |[nvited to access to Network resources,
services (publications, webinars, etc.)
-
/
e Two cohorts of 8-10 developing
countries
TTF cohorts < _
e Sustained, deeper engagement
countries
.
Targeted in-
country
support
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