
Enhancing Climate Risk Management in Kenya ,Case of NDMA

Paul Kimeu
National Drought Management Authority.



Common Hazards in Kenya

Drought Epidemic

Floods/
Landslides

Terrorism

Conflict/Civil 
Unrest

Hazardous Materials

Major
Accidents

Arson/Fire

Structural 
Collapse

Emerging 
Disasters/hazards

Drug and substance 
abuse, Electronic 
waste disposal



Floods Drought
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Drought.
Drought is the major hazard in Kenya and the biggest threat to 

humanity and livelihoods in the entire Great Horn Africa.
Over 85% of the Country's land mass is prone to risks related to 

Drought and posses great danger to lives and livelihoods.
 PDNA report for the 2008-2011 drought placed total damage and 

losses to USD 12.1Billion and was estimated to have slowed GDP by 
an average of 2.8% during that period. 
Better management of drought is therefore envisaged to be critical to 

national development and the achievement of Kenya Vision 2030 
Development Strategic goals.



Thus the government committed itself to eliminate emergencies 
related to drought by 2022 
Therefore, need to institutionalize the strategy through setting up of 

NDMA to oversee the implementation of the strategy.



NDMA Geographical coverage
A national institution, focusing on 
23 of Kenya’s 47 counties which:
• Are either arid or semi-arid
• Account for 36% of the population
• Host 70% of the national livestock herd
• Cover 85% of the land
• Generate 90% of the revenue from 

tourism



NDMA Vision and Mission
Vision: To be a world-class 

authority in drought 
management and climate change 

adaptation for sustainable 
livelihoods

Mission: To provide coordination 
and leadership of Kenya’s efforts 

in the management of drought 
risks and enhancing adaptation to 

climate change.



Initiatives.

• Social Safetynet- HSNP,Resilience through Asset Creation-
• Resilience Projects-Call for Proposals, WFP/GOK/CGs/UN
• EWS
• Drought Contigency plans-Fund
• Partnerships
• ADA Consortium—
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