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Welcome!
Mir se vjên!

Mabuhay!

Willkommen!

Bem-vindos!

Karibuni!

Moni!

Bienvenidos!

Bienvenue!



We hope this TTF event will help you to:

A. Have a strong foundation on the design, 
implementation and use of M&E results in 
the NAP process;

B. Identify key challenges, best practices and 
emerging opportunities related to the 
monitoring and evaluation of adaptation in 
the NAP process;

C. Exchange with other countries and bilateral 
partners on effective ways to conduct and 
support M&E as part of the NAP process.

Event objectives



DAY 1
M&E CONCEPTS & 
CONTEXTS

» Overview: M&E of 
adaptation in the NAP 
process
» National systems for 
M&E
» Review and Reflect
» Social outing

DAY 2
METHODOLOGIES &
OPERATIONALISING

» Review of existing 
methodologies for M&E
» Selecting data 
sources & indicators
» Operational issues & 
institutional 
arrangements
» Review reflect

DAY 3
OUTPUTS & 
REPORTING

» M&E Outputs and 
reporting
» Review and Reflect
» Agree on next steps
» Field trip

Our learning journey



Active listening: Be present in both body and mind.

Embrace risk: Some of our greatest learning 
moments come when we take a risk.

Support one another: To contribute, to understand, 
to get the most out of this Forum.

Other suggestions?

Some secrets
To success



Country working group 
facilitators

Country Facilitator
Albania Michael
Brazil Timo
Grenada Michael
Jamaica John
Kenya Simon
Malawi Angelica
Peru Charles
Philippines Merideth/Sam
Togo Anne



Have a great 
workshop!



www.napglobalnetwork.org
info@napglobalnetwork.org

Twitter: @NAP_Network

Financial support provided by Secretariat hosted by

mailto:info@napglobalnetwork.org


Facilitation
Guidance



M&E Concepts 
‘Matching Game’

• Each participant selects a “card”
• Each card has either:

 a M&E concept
 a M&E definition
 a M&E example

• Participants have 5 minutes to find “their match”
• Introductions
• Place your concept + definition on the wall

*3 groups will be formed by 3 people 
(concept/definition/example), the rest will be in pairs



Stocktaking 
Exercise

• Participants work with their country teams
• Reflect about what has happened in terms of NAP and 

adaptation work in your country since the last TTF (March 
2016)

• Each country team gets 3 post its (write only ONE idea 
per post-it)

• Identify:
 Key developments or milestones in the NAP 

process OR
 Key adaptation activites or events OR
 Progress related to M&E of adaptation

• One person from each group places the 3 post-its in the 
timetable, under the month that corresponds 



I Liked - I Missed

• Take a cue card
• On one side write “I Liked…”
• On the other side write “I Missed…”
• Tell us something you enjoyed, and something 

you felt was missing from day 1 of the TTF.
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