NAP Global Network Management Team Minutes
December 6, 2017

Present: Anne Hammill, Patrick Guerdat, Na-Hyeon Shin, Meredith Ryder-Rude, Kari Pederson,
Kimberley Chretien

1. Cambodia — CSH request on communications strategy
e Request looks straight-forward, we can share with them what we have
e Would be interesting to see what other countries in the region are doing as well

2. Grenada - CSH budgeting request
e 1% request on budgeting seems too big and looks more like an entire program
e Suggestion to take it one step a time and maybe start with just the gap analysis
e Whatis GIZ's role at the moment? What's next for their support of the NAP?
e  Patrick will follow-up with Marion

3. Grenada - CSH M&E request
e Looks great and very detailed but need a bit more time to read through it and provide more
feedback on it
e Alittle concern over the 2 month expected timeline for the project. Too short?

4. TTF
e Looking at the possibility of organizing a field trip
e Invitations sent to countries where nominees have been received

Cohort 1

0 Albania - Confirmed

0 Brazil — Informally confirmed (Participants nominated, invitations sent. Awaiting
final confirmation).

0 Grenada— Nominees still pending, but we expect they will participate

0 Jamaica — Informally confirmed (Participants nominated, invitations sent. Awaiting
final confirmation).

0 Kenya - Confirmed

0 Malawi— Nominees still pending internal approval, but we expect they will
participate

0 Peru — Informally confirmed (Participants nominated, invitations sent. Awaiting
final confirmation).

0 Philippines —Nominees still pending, but we expect they will participate

0 Togo — Confirmed

Cohort 2
e Benin - Confirmed
e Cambodia — Nominees still pending



e Colombia — Nominees still pending

e Madagascar — Informally confirmed (Participants nominated, invitations sent.
Awaiting final confirmation).

e  Mexico — Informally confirmed (Participants nominated, invitations sent. Awaiting
final confirmation).

e Samoa — Nominees still pending

e South Africa — Nominees still pending

e Tanzania — Nominees still pending

o Thailand — Informally confirmed (Participants nominated, invitations sent. Awaiting
final confirmation).

e Vanuatu — Nominees still pending

e Fiji — Confirmed

e Solomon Islands — Informally confirmed (Participants nominated, invitations sent.
Awaiting final confirmation)

e Kirbati — Nominees still pending

e Tuvalu— Informally confirmed (Participants nominated, invitations sent. Awaiting
final confirmation)

Green Climate Fund

e Ongoing discussion with GCF to collaborate around NAP support

e Webinar on international public finance for the NAP process held on Thursday featuring
Jason Spensley from the Green Climate Fund, promoting the financing guidance note

NAP-NDC
e Ongoing discussions looking at the links between the two
e Possible coordination with NDC Partnership
O |ISD as an associate
e France NDC-P discussion shows not much overlap with NAPGN work

Workplan for 2018
e Discussion deferred until next Management Team meeting
e Workplan maps out NAP Assemblies, sNAPshots, website update for 2018



