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• 6 WGs, approx. 42 participants

• A total of 226 ideas shared

• Grouped around 4 M&E themes:
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M&E Overview: Participatory Exercise
Systematized by: Angelica V Ospina, IISD

Purpose and Use of M&E Results

• **To review and make adjustments
• **Sharing best practices in adaptation
• *To inform the effectiveness of your intervention
• *To improve delivery of support
• *Learning about how adaptation actions 

affect/involve men and women differently
• *Provides opportunity to reflect on work on 

adaptation
• *Comparability between results
• *Continuous improvement of intervention
• Adaptive ma*To know that the implementation 

aligns or not with the plan
• *Measure the impacts of adaptation actions
• *Put facts on the table
• *Consistency with international reports
• *Measure progress
• *Measurement of success/short-fall
• *Allows for accountability
• Enables understanding of impacts and outcomes
• Articulates what change is expected to occur
• Fully utilize resources for the main purpose
• To determine the effectiveness
• Contextualize the NAP process
• Avoid maladaptation
• An opportunity to correct of strengthen an 

intervention in case it is not working well.
• It helps to track progress and direction of impact
• Efficient implementation on adaptation policy 

measurable
• Monitor progress
• Measure impact on adaptation intervention
• To track progress
• Keep track of process and issues
• To plan for future activities
• Determine progress on adaptation indicators
• Identify gaps
• Know the gaps
• Track the state of implementation reached in a 

project
• Know the adjustment in activities of adaptation
• Provide corrective actions
• Allow to move on to next stage
• Support the ability to measure progress
• To get feedback of the implementation of 

adaptation activities 
• Allow for collection of lessons learnet/challenges
• Improve implementation or input

Stakeholder Engagement

• **To strengthen policies, plans, guidelines 
and projects in relation to climate change 
adaptation

• *Opportunity to involve line Ministries, 
local communities and other enabling 
actors

• *Motivate stakeholders to contribute
• *Information is centralized (from many 

sources)
• Engage people in determining what needs 

to be monitored and evaluated
• Organizing data collection efforts
• Scale up the importance of adaptation 

actions in several sectors
• One understanding
• No surprises in your backyard
• Support from stakeholders 
• Iterative learning
• Report on M&E findings for sound decision 

making
• Working together
• Community outreach and engagement
• Identify the barriers/blocks
• Improve coordination of stakeholders
• **Poor institutional arrangements
• *It is always misunderstood, which causes 

a lot of tailored information being provided
• *Mandate/legal framework
• *Coordination and integration: knowledge 

and resources.
• *Lack of stakeholder commitment
• *Lack of data/information sharing
• *Stakeholders involvement
• Public awareness
• Identify and include local actions
• Network/communication breakdown
• Commitment
• Coordination
• Sharing data knowledge
• Wrong input leads to wrong results 
• Data siloed and incompatible between 

different Ministries
• Ineffective collaboration between 

Ministries

Resources

• *Allows identification of cost-effective 
actions

• *Allow measurement of effects/impacts of 
interventions

• Allows to adjust and orient the 
interventions

• Better use of limited resources
• Spend according to agreed purpose
• Resources are utilized appropriately 
• Technical officers from different 

stakeholders
• *Weak national monitoring systems in 

some places
• *It requires financial resources to have an 

effective system in place
• *Limited resources for M&E
• *Responsibility on information reporting
• *Adequate financial resources
• *Funds
• *Costs
• Continuity
• Lack of capacity to implement
• M&E capacity
• Capacity of line Ministry in M&E/technical 

expertise
• Accessibility of M&E reports and materials
• Resources (human, financial, physical)
• Not a top priority in national agenda
• Lack of technical experts (statistics, 

programmers, etc) working on adaptation
• Lack of resources
• Diversity/remoteness
• Multi-level nature of adaptation 

(aggregation without loosing context)
• Having the technical expertise
• Knowledge of technical skills
• Lack of resources
• Available resources
• Insufficient capacities
• Lack of capacity (knowledge)
• Lack of expertise to analyze data 
• Lack of/insufficient resources (human, 

funds)
• Lack of financial resources and technical 

expertise

Methods and Tools

• **Indicators that are well defined
• *Tracking results over long periods of time
• *Are the implemented adaptation measures 

reducing vulnerability?
• Any other person can replicate your work
• Doing adaptation resilience better
• Follow the evolution of processes
• Measure progress achieved
• Data availability/needs
• To strengthen M&E framework
• Synthesize information
• It allows effective collection of information for 

decision making purposes
• Learning about what works over time
• Have the same systems all around the world
• *****Having good and measurable indicators
• ***Lack of data 
• **Difficulty in identifying correct indicators
• *Comparison between different projects (scale, 

complex)
• *Different interpretation of the same data
• *Balancing between simplicity and complexity
• *Lack of expertise in identifying indicators
• *Ensure periodicity of information reporting
• *Systematic approach to get the data gathered 

for analysis/MRV
• *M&E training institution
• *Lack of disaggregated data 
• *Data and information proper storage software
• *Indicators that are well defined
• *Do not know that the results are linked to cc or 

may be from BAU
• *Availability of data
• *Lack of data/systems
• *Clear indicators
• Data challenge
• Data well adapted
• How to measure progress?
• Adaptation is a dynamic process
• Lack of/poor quality data 
• Data collection
• Lack of network resources available
• Methodology is not localized
• Lack of data
• Lack of data/quality data
• Gender groups impacted differently
• Intervention at different levels (local, national, 

regional, international)
• Lack of M&E guidelines, policy/tools
• Lack of appropriate tools for M&E
• Unclear implementation arrangements 
• Approaches to understand M&E
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M&E Overview: Participatory Exercise
Systematized by: Angelica V Ospina, IISD

Purpose and Use of M&E Results

• Realize being on track
• Track the progress to allow implementers to make 

changes if necessary
• To enable review of the process
• Measure success or failures
• Provide decision makers with what they can plan in 

relation to the result of the M&E
• Lack of proper reporting
• Meet different expectations about M&E
• Lack of clarity on what is to be monitored and 

evaluated
• *Clear mandate for M&E

-

Stakeholder Engagement

• ****Stakeholder engagement 
• **Create policy instruments for M&E 

implementation
• **Gender participation in the M&E system
• **Multisectoral integration of data
• *Stakeholder collaboration
• *Develop a participatory process with 

multiple stakeholders from the beginning
• *Create awareness on the benefits of M&E
• Standarised reporting across stakeholders
• Building up from good network with 

stakeholders and follow-up plans
• Deliver training workshops to all 

stakeholders for more understanding
• Gender responsiveness considered –full 

participation of gender
• Cooperation with leading parties
• Involve the decision makers
• Proper institutional arrangement 
• Communications strategy
• Climate change placed in a powerful 

Ministry
• Institutional arrangements
• Establish M&E in training institutions

Resources

• *****Capacity building
• ***Adequate capacity building at the 

country level
• **Financing of data collection
• **Budget allocation for M&E activities
• **Proper budgeting
• *Provide adequate resources (financial and 

human)
• *Capacity building
• *Provide technical M&E training and 

reporting 
• *Exchanges and consultations
• *Capacity building 

(experts/planners/implementers)
• *Work with what you have and improve 

gradually
• Install proper/suitable software for M&E, 

easy for disaggregating
• Mobilization of proper resources (human, 

funds)
• More resources (financial/technical)
• Strengthen capacity
• Strengthen capacities of the different 

stakeholders involved
• NAP process: opportunity to design robust 

systems
• Workshops and training (technical 

cooperation)
• Capacity building using best practices
• Capacity building for M&E and adaptation
• Investment in M&E
• Cross-ministerial committee
• Co-work with universities and academics
• Provide necessary resources
• Develop M&E database
• M&E: progress, effectiveness, gaps. Adopt 

this to internal government process and 
get political commitment

• Resource mobilization strategy

Methods and Tools

• ***Training
• **Develop baselines (common/shared)
• *Sex disaggregated data
• *Policy support: national agenda 

mandate/financial support
• *Awareness creation and capacity building on 

data collection
• Using NAP process as a guideline
• Develop a database
• Develop a database 
• Standarization of tools for data collection
• Documentation to provide a common 

understanding
• Research
• Improve data collection tools/capacity building, 

etc
• Seek technical assistance from NAP GN
• Contextualize, methodology
• Training on data collection and analysis
• Setting up of gender disaggregated data
• Develop M&E system and tools
• Provide a clear, simple and applicable approach 

to do M&E
• Gender responsive M&E
• Reviewing M&E framework and tools
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