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Monitoring and Evaluation of NAP

Brazil’s experience

NAP
Global
Network

Targeted Topics Forum (TTF):
Communications, Knowledge Sharing, and Gender in the
National Adaptation Plan (NAP) Process

February 6, 2018 | Nadi, Fiji
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Agenda

Brazil — Monitoring and Evaluation of the
National Adaptation Plan (NAP)

* What are we doing?

* Objectives of the M&E system
* First M&E report

* Challenges and Next Steps
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What are we doing?

August 2017-
July-August
May 2018 ‘ 2018
‘ Publication of
June/2017 the Second
M&E Report
‘ Improvement of
the M&E process
May/2016 —
. ,,{,-’:\‘.\
O b
f‘,‘"‘ . 12 M&E Report
' { l@ %ﬂ. (Portuguese and English)
ANy

Launching of the NAP
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v' General purpose of the-M&E-system

* Learning;
e Management; and
e Accountability

v' M&E approach

e (Qualitative assessment based in documents
and interviews

e (Quantitative and qualitative indicators
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Objectives of the M&E system

 Monitor the integration of
adaptation into planning

e Assessing progress toward
adaptation at national level

e Monitor the achievement of the

Monitoring proposed goals;

. * Monitor the sectorial guidelines
Evaluation Specific and the adaptation actions of local
Objectives governments, the private sector
and society;

* Promote feedback to improve the
policy and its management;

* Promote extensive information on
adaptation actions.

MINISTRY OF
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Sophistication
Degree of the
M&E system



First M&E Report

Main Characteristics:

v" Coordination: Ministry of Environment

v Process Monitoring:
v" Evaluation of the goals implementation

[ 7 v Identification of actions implemented by government
ol 27 " [5'R . o
. (S A partners in the framework of the NAP guidelines .
\“' / v" Identification of synergies with other national policies
r”

and international frameworks (Ex.: Sustainable
Development Goals, Sendai Framework)

v" Collection testing of information on adaptation carried
out by the private sector

MINISTRY OF
THE ENVIRONMENT
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Process indicators in Brazil‘s NAP

Goal 1.3 Initiatives Responsible
Development and Develop a platform to share knowledge on
delivery to societyof  adaptation to climate change, with a focus on its
an online platform impact on Brazilian society and on adaptation MMA
for management measures and initiatives:
of knowledge on
adaptation. Delivery of the platform online.

Indicator/Monitoring: ~ Progress in development of the platform (%).
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Information Collection Cards:

Instituigoes Colaboradoras:

Técnico Responsavel:

Telefone de contato:

CONTEXTO:

(Breve relato das principais acomréncias do periodo - maximo 2 paragrafos)

Il- Resuma dos aspectos quantitativos do Monitoramento & Avaliagio

1 Metas*

11N de metas previstas

L.2N° de metas implementadas

,} First M&E Report

Outros Protocolos Comentdrios
Diretriz Objetivo do PNA Iniciativas/Acdes Instituigio Objetivo do ODS Internacionais ou
= . " . ey . .
Vinculado realizadas implementadora Vinculado Politicas Nacionais
vinculados
Informar o estagio
da diretriz:
- O com aiguma agdo
Identificar dentro do L
junto dos Caso haja, identificar oy
L Pmma:im : Agdo 1 -Descrigéo de gg?wsde a vincul lc"ra da Sz 57
articulagdo apdes/iniciativas que | Departomento/Secretario Incuiacao ¢ realizada
federativa entre as E— . Desenvolvimento agdo/ iniciativa com
- contribuem parao @ | /Orgdo responsavel pela
trés esferas de . o . o da agéio. StEntav: gquaf a | outro Protocoio
ETETTETE dj:em'z B H acdo/iniciativa se Internacional
3 atuacio cooperativa . - vinculg. Caso ndo (Nogoye, Sendaiete)
na redugdo da DL odioe haja, utilzar N/A.
I o estio
vulnera bllldadt_e a Conhecimento
mudanca do dima
e mgmda O0hj 2: Apdo 2 - Descrigdo de
planejamento e o Ao finici e -
AN 8 [0S, 0 estonio

1.3 W de metas com implementagda iniciada

LN de diretrizes previstas

1.2 N° de diretrizes implementadas

1.3 W de diretrizes com implementacéo inicizda

Metas

1. Estratégia de
medidas de
Adaptacio baseada
em Ecossistemas em
dreas de risco
EVENTOS EXLrEMOS &
outros impactos da
mudanga do clima
elaborada.

Objetivo do PNA

Vinculado

[10kj 1: Produgdo e
Gestdodo
Conhecimento

[10kj 2:
Coordenagdo &
cooperagdo
institucional

CIObj 3: Medidas de
Adaptacgo e reducio
do risco climatico

il aUe.
[Monitorame nto Qualitativo das Metas

Qutros Protocolos Comentdrios
Iniciativas/Acoes Instituicdo Objetivo do ODS Internacionais ou
realizadas implementadora Vinculado Politicas Nacionais
vinculados
fde;rrmca;odenrm & Caso haja, identificar
Iniciativa/Agdo 1 - g::fe L:T::: d: a vinculagdo do Informar o estagio de
gue contribui,_para a | Departamento/Secretaria Deiemm T agdo/iniciativa com execugio da meto:
implementagéo  da | /Orgdo responsdvel pelo . outro Protocolo O Iniciada
N X Sustentavel o qual a . -
meta. cumprimento da etapa. agdo/imiciativa se Internacional O Ndo Iniciada
s ez ] .
vincula. Coso ndo f agoj, mﬁ{.‘ O Finalizada
N ou Politica Nacional
haja, utilizar NfA.
Inicigtiva/Aco 1 - Identificar dentrode Gn's.a quwfdenuﬁtar L
que contribui_pora o conjuntodos Objetivas | @ LGcufa;ao do lnformaMro Estagio de
implementocio  da Departomente/Secretaria | de Desenvalvimenta agdo/etapa com execugdo da meto:
m fﬂ ST f6rgfio responsdvelpelo | Sustentével a quala outro Protocolo O Iniciada
e cumprimentoda etapa. | ogde/iniciatvase Intermacional 0 Néo Iniciada
vincula.Casondohaja, | (Nagoyo, Senggicte) | O Finalizada
s AL ou Politica Nacional




First M&E Report

de Adaptagio a
aaaaaaaaaaaaaaa

Results Summary:

2016/2017

- J —9 | Policies / Plans /
67% Mational Programs

Guidelines "
S
:k International )
Framewaorks
NDC
MINISTRY OF

THEENVIRONMENT

76%

Knowledge Production and Management
2\54;%/. Adaptation Mainstreaming
s

Climate risk Reduction

—_— 3 @ Adaptation measures and




Challenges and Next Steps
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- Challenges and Next Steps
*

- Quality of the Plan (Policy Design) (Process Ind.)

- Implementation (Process Ind.)
- Results (Result Ind.)

- Impacts (Impact Ind.) h

NDC

-Develop specific indicators
-Monitor the implementation of key issues

Collection of Information

- Expand the reach of the information collection (Federal
government, local governments, private sector, society);

- Improve the collection system and the Flow of information
- Increase the detail of the information (ex. cost of adaptation)

MINISTRY OF
THE ENVIRONMENT
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“" ‘Challenges and Next Steps

Information Collection Cards as a base of the second report:

a2t [ 1. ProducSoe GeracSo doConhedmente 2 Coordenaci e cooperacBoinsitudond O 2. Medidas de Adaptaco e redugSo do risco climatico

Recortes OHabitecdo DAreas deRisco  OInfraestrutura basica (Saude, Transporte, Saneamento) ‘
MDCE <

Martnsf FIEFI:II'ISH'I.I'E|
Ilnlrt icas -l'_-.‘eral

codigo do
Status Valor [R5} Programa, Prazo Contengao de risco
Imiciativa PPA

Meta do OD5

Iniciativa 13
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Thank you !
Obrigadal

Ministry of Environment
Department for Policies on Climate Change

website:
www.mma.gov.br/adaptacao

http://www.mma.gov.br/images/arquivo/80182/GTTm/MonitoringReport.pdf

E-mail:

nelcilandia.oliveira@mma.gov.br
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http://www.mma.gov.br/adaptacao
http://www.mma.gov.br/images/arquivo/80182/GTTm/MonitoringReport.pdf
mailto:nelcilandia.oliveira@mma.gov.br
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