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We hope this TTF event will help you to:

A. Have a strong foundation on the design, 
implementation and use of M&E results in 
the NAP process;

B. Identify key challenges, best practices and 
emerging opportunities related to the 
monitoring and evaluation of adaptation in 
the NAP process;

C. Exchange with other countries and bilateral 
partners on effective ways to conduct and 
support M&E as part of the NAP process.

Event objectives



DAY 1
M&E CONCEPTS & 
METHODOLOGIES

» Overview: M&E of adaptation in 
the NAP process
» National systems for M&E
» Review of existing 
methodologies for M&E
» Review & Reflect

DAY 2
INDICATORS, 
OPERATIONALISING
& REPORTING

» Selecting data sources & 
indicators
» Operational issues & institutional 
arrangements
» M&E Outputs and reporting
» Review & Next Steps

Our learning journey



Active listening: Be present in both body and mind.

Embrace risk: Some of our greatest learning 
moments come when we take a risk.

Support one another: To contribute, to understand, 
to get the most out of this Forum.

Some secrets
To success



Country working group 
facilitators

Country Facilitator
Colombia + Mexico Angelica
Madagascar + Benin Blane
Tanzania Timo
Thailand Laszlo
South Africa + Kiribati Angie
Solomon Islands Patrick
Fiji Jo-Ellen
Vanuatu Christian
Tuvalu Patrina



Have a great 
workshop!



www.napglobalnetwork.org
info@napglobalnetwork.org

Twitter: @NAP_Network

Financial support provided by Secretariat hosted by

mailto:info@napglobalnetwork.org


Facilitation
Guidance



M&E Concepts 
‘Matching Game’

• Each participant selects a “card”
• Each card has either:

 a M&E concept
 a M&E definition
 a M&E example

• Participants have 5 minutes to find “their match”
• Introductions
• Place your concept + definition on the wall

*3 groups will be formed by 3 people 
(concept/definition/example), the rest will be in pairs



I Liked - I Missed

• Take a cue card
• On one side write “I Liked…”
• On the other side write “I Missed…”
• Tell us something you enjoyed, and something 

you felt was missing from day 1 of the TTF.



Audiences
• Select an audience that is of interest to you and 

join the relevant group. 

• For this audience discuss:
• Why is it important to communicate M&E 

results with this audience?
• What does this audience want to know?
• What kinds of communication channels would 

be most appropriate for this audience?

You have 25 minutes.
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