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Problem context

 Need more and higher quality NAPs to accelerate strategic
Investments in climate-resilient development

 This is limited by:
 Limited and diverse understandings of NAP processes
* Relatively little ownership and leadership in NAP processes
 Insufficient (institutional, technical) capacity and knowledge
 Insufficient (uncoordinated) technical and financial support

« More recently...
« GCF and NDCs — more actors, processes, agendas...



How the NGN helps

o Offer thought leadership, knowledge management on NAP-
related issues from a more neutral vantage point

 Provide a space and/or platform for peer learning
 Provided targeted and timely technical support

e Support coordination — particularly among / with bilateral
donor agencies



Theory of Change

Countries better able to achieve sustainable development goals in a changing climate

Reduced vulnerability of communities and ecosystems to the inpacts of climate change

Impact

Greater strategic investments in climate-resilient development

Longer-term
outcomes Higher quality of and more effective NAP Greater political support and More financial and technical resources

4-5 years processes in developing countries leadership for the NAP process available to support NAP processes

Medium-term Active community of practice within and : : Better coordinated NAP support from

Outcomes across countries that allows peers to call on : Inc‘rea.sed m-coun-try ElnlEEl e bilateral development partners that is aligned

2-3 years each other for support in advancing their Vsl el ey i el [ with country priorities and leverages
NAP processes processes investments

Group of 15-20 countries to 30+ countries engaging with and High quality body of knowledge Group of 10+ bilateral donors with
Outputs regularly meet and learn from requesting support from the and guidance on NAP processes, greater understanding of the NAP
each other on challenges and best Network, articulating their needs accessible in multiple formats and process actively working with each
practices re NAPs and sharing updates through various channels other
: ; . . Analysis
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activities learning & exchange support B EE engagement
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Aims & Activities

Enhance national adaptation planning & action in developing countries

SUSTAINED PEER NATIONAL-LEVEL ENHANCING
LEARNING & EXCHANGE ACTION BILATERAL SUPPORT
Targeted Topics Forum (6) Country Support Hub (14) Knowledge sharing
Peer Exchange Program (9) In-Country Programs (17) Global / country coordination

ANALYSIS, COMMUNICATIONS & KNOWLEDGE PRODUCTS
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