
2019 Workplan



Governance

Steering Committee

Representatives: Kenya, Nepal, Grenada, Côte d’Ivoire, 
Ghana, Tuvalu, Colombia, USA, Germany, Canada, France

Annual meeting: April 2019, South Korea

Management Team

Representatives: US State Department, GIZ 

Biweekly meetings

Secretariat

Hosted by: Resilience program, International Institute for 
Sustainable Development

Biweekly meetings



Facilitating 
Peer Learning 
and Exchange 

Targeted Topics Forums
Troubleshooting for NAP implementation and the 
support for the NAP process through strategic 
communications
February 2019, United Republic of Tanzania 

Peer Learning Summit
Engaging the private sector in National Adaptation 
Planning processes

July 2019, location TBC

South-South Peer Exchanges
Supporting government representatives to exchange with 
peers at: 
• NAP Expo
• Peruvian national training on M&E
• 2019 Francophone Forum on the NAP Process (TBC)



Supporting 
national-level 
action:
Country Support 
Hub



Supporting 
national-level 
action:
Country Support 
Hub

The NAP Global Network has to date received 
28 CSH requests from 20 countries. 

Since its launch in 2016:

12 completed requests

7 requests underway

9 requests in development

Completed in 2019
Kenya - Review and update of M&E of climate 
adaptation
Madagascar – Gender analysis with a focus on 
the NAP process

Zimbabwe – Development of a NAP Road Map



Supporting 
national-level 
action:
Country Support 
Hub

Ongoing requests in 2019

Brazil - Communication strategy for low-carbon, climate-
resilient agriculture plan
Grenada - Technical analysis of M&E for national 
adaptation
Benin – Gender analysis with a focus on the NAP process
Malawi – Development of a NAP Framework
Kazakhstan – Vertical integration of the NAP process
Albania – Funding proposal for implementation of the NAP 
in municipalities
New requests submitted in 2019

Haiti – Development of a communications strategy for the 
NAP process
Burkina Faso – M&E of national adaptation
Botswana – Development of a NAP Framework
Malawi – Vulnerability gap analysis
Nepal – NDC-NAP alignment
Philippines – M&E of national adaptation
Vanuatu – Development of a NAP Framework



Supporting 
national-level 
action:
In-country NAP 
support programs

The NAP Global Network has had                               
17 in-country NAP support programs,
long-term technical support programs that have 
been funded by the US, Canada, and Austria. 
Their timespans range from one to four years.

16 active in-country programs in 2019
Cote d'Ivoire 
Colombia
Ethiopia 
Fiji 
Ghana 
Guinea 
Guyana 
Kiribati 
Peru 
Saint Lucia
Saint Vincent and the Grenadines 

Sierra Leone 
South Africa 
Togo 
Tuvalu 
Uganda



In-country NAP support programs at a glance



Global 
outreach 
events

Key outreach events in 2019
LDC Expert Group (LEG) meeting | February | Kiribati

IKI Caribbean regional workshop | March | Grenada 

Community-based Adaptation (CBA13) | April | Ethiopia

NAP Expo | April | Republic of Korea

LDC NAP training | May | Ireland (TBC)

Global NDC Conference 2019 | June | Germany

Intersessional SB meetings | June | Germany

High-Level Political Forum 2019 | July | USA

Pacific Islands Forum | August (TBC) | Tuvalu 

UN 2019 Climate Summit | September | USA

COP 25 | December | Chile



Publications & 
Knowledge 
Products

Published in 2019
Guidance note | Engaging the private sector in National 
Adaptation Planning processes

Étude | Pour un Processus de PNA qui Réponde aux Questions 
de Genre en Côte d’Ivoire

Étude | Pour un Processus de PNA qui Réponde aux Questions 
de Genre à Madagascar

Briefing note | Alignment to Advance Climate-Resilient 
Development

sNAPshot brief | Colombia’s Progress in Developing a National 
Monitoring and Evaluation System for Climate Change 
Adaptation

Briefing note | Integrating Climate Adaptation in Water 
Catchment Planning in Uganda

Briefing note | How Integrated Vulnerability Assessments 
Support NAP Processes in the Pacific Region



Publications & 
Knowledge 
Products

Planned for 2019
Country case studies on alignment of NAP processes and 
other sustainable development agendas in Kenya, Togo, and 
Colombia

sNAPshot country briefs on sector integration, M&E, and 
communication strategies

Briefing notes on alignment and gender analyses of NAP 
processes

Guidance on facilitation methods, documenting approaches 
used through Targeted Topics Forums

Webinars on the adaptation rationale in project formulation with 
the GCF, and on private sector engagement in the NAP process

Communications activities including blogs, interviews, press 
releases, videos, monthly newsletters, and social media. 

Progress Report on Network activities through 2018-19 



napglobalnetwork.org
Twitter: @NAP_Network
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