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Assumptions
A. Demand-driven and responsive design increases relevance and value-add of Network support for priorities identified in NAP processes. 
B. The provision of an unofficial “safe” space for sharing and having frank discussions lead to deeper engagement both among countries and between countries and the Network.
C. A cohort approach contributes to a strengthened community of practice.
D. A multi-dimensional, integrated and sustained approach to learning enhances capacity. 
E. The country team approach leads to broadened (e.g., across a wider range of actors) and sustained in-country capacity.
F. Participating countries find lessons from outside of their regions to be applicable and informative in their own contexts.
G. The absence of up-do-date analysis and documented country experiences with NAPs is constraining efforts to advance both NAP support and in-country NAP processes.
H. Active involvement of bilateral development partners signals a willingness and ability to coordinate efforts with other donors.
I. Countries have the capacity and resources to act on lessons and best practices that emerge through peer learning and exchange.

Countries better able to achieve sustainable development goals 
in a changing climate

Reduced vulnerability of communities and ecosystems to the 
impacts of climate change 

Greater strategic investments in climate-resilient development

Higher-quality and more effective 
NAP processes in developing 

countries

Greater political recognition, support 
and leadership for the 

NAP process

Better financial and technical 
resources available to support 

the NAP process

Active community of practice within and 
across countries that allows peers to call 

on each other for support in advancing their 
NAP processes

Increased in-country technical 
and institutional capacity to 

advance NAP processes 

Better-coordinated NAP support from 
bilateral development partners that 

is aligned with country priorities and 
leverages other investments 

Group of 15–20 countries regularly 
meeting and learning from each other 
on challenges and best practices re: NAPs

30+ countries engaging with and 
requesting NAP support from the 

Network, articulating their needs and 
sharing updates on their progress and 

lessons learned 

High-quality body of knowledge and 
guidance on NAP processes, accessible in 

multiple formats and through various 
channels  

Group of 10+ bilateral donors with 
greater understanding of the NAP process 
actively working with each other and in a 
manner complementary to other global 

support programs to deliver NAP support

Support for National-Level Action
Country Support Hub
Remote expert advice

Targeted technical support
NAP Assemblies (national-level convening)

Enhancing Bilateral Support
Engagement with other NAP support initiatives

Global donor meetings
Donor liaison/concierge services

Analysis, Communications and 
Knowledge Products

Original analysis/thought leadership
Knowledge platform/products

Outreach and Engagement
Engagement with UNFCCC

Coordination with global NAP support programs
Engagement with other relevant initiatives

Sustained Peer Learning and 
Exchange

Targeted Topics Forums
South–South Peer Exchanges

The association of better 
resourcing with NAP will 

increase its political 
importance Greater capacity will lead 

to improved identification 
of needs and requests for 

corresponding support

Greater capacity will lead 
to more lobbying and 

political visibility of the 
NAP process 
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