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What
happened in
2017—20187?
A lot.

Network participation continued to rise
« 32% increase

Active in more countries
« 31 countries; went from 6 to 17 in-country programs

Increased demand for technical support
* 40% increase in Country Support Hub requests

Supported more peer learning & exchange
« Brought TTF cohorts together; PLS; 18 exchanges

Added new thematic priorities
* Alignment; strategic communications

Produced more knowledge resources
* 11 publications, 14 blogs, 9 posters, 7 videos; 2 webinars
* Nine new publications already in 2019

Secretariat grew



The year in review
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Our reach
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High points
« “Turbo TTF” and countries moving to implementation

Low point
 OQverstretched Secretariat

Reﬂection S Reputation for well-facilitated events

» Opportunity to offer technical support on this? Guidance
developed

Trusted knowledge source and sharer

» Have a bigger footprint at global events

» Build on this to be *the* go-to resource — stories of progress,
database




Reflections

Strong partnerships established

« Good for coordination but take a lot of work to leverage
« NDCP, GCF, NAP GSP, NAP-Ag, CDKN, OECD

Need to be careful not to stretch ourselves too thin
 How many CSH a year? How many more in-country programs?
« Seven thematic priorities already — can we take on more?

Paying more attention to the UNFCCC process, bodies
* More questions around NDCs, Adaptation Communications
« Strategic engagement with constituted bodies

Need to lock in this level of funding to the end of 2023

« To maximize investments we've made and see impact at
national and global levels
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