
Strategic questions for 
the Network in 2019



Strategic issues for discussion

• South-South peer learning

• In-country support: Being responsive

• Engagement with the UNFCCC

• Strategic partnerships

• Thematic priorities

• Knowledge management 



peer 
learning

Reminder: Phased out Targeted Topics Forums
• Peer Learning Summits open to all countries 
• Otherwise, same approach – mix of technical, relational, 

reflexive…and experiential

Topics for consideration for future Summits
• Monitoring and evaluation
• Gender
• Coastal resilience and displacement 

South-South peer exchanges? 
• How to move beyond workshop attendance

Need to show they change practice – anecdotal 
• How do we gather evidence that they lead to better NAP 

processes?



in-country 
support

How to be responsive without compromising quality
• Can see that demand will increase, especially as countries wait 

for GCF funding to come through
• As GCF support comes online, maybe not as needed?

In-country programs – phasing out?
• Many will phase out in 2019/2020
• Depending on funding, TA largely through the CSH

Country Support Hub: Annual quota?
• Can probably handle about 15 a year as currently structured
• Feedback

How to build our roster of experts
• To ease some of the quality assurance pressures



UNFCCC
Engaging with two –three constituted bodies
• Systematically identified entry-points for engagement

Non-Paris issues
• NAPs
• Loss & Damage
• Gender Action Plan

Paris issues – leveraging NAPs for…
• NDC updates / enhancement
• Adaptation communications
• Finance 
• Transparency – i.e. Biennial Transparency Report

Does this make sense? Too much? Anything missing? 



strategic
partnerships

Green Climate Fund
• Knowledge partnership

NDC Partnership
• Global, knowledge partnership
• In-country coordination – 6-10 countries 

UNDP-UNEP NAP Global Support Programme
• Gap-filling, especially as countries wait for GCF NAP financing

NAP Ag
• Coordinating on gender work

Support Project for the Implementation of the Paris 
Agreement (SPA)
• Alignment work

OECD, CDKN



thematic
priorities

Finance
• Preparing for GCF support
• Resource mobilization strategies
• Private sector engagement

Gender
• Gender-responsive NAP processes
• UNFCCC synthesis review

Monitoring & Evaluation
• M&E systems
• Indicators
• Progress reporting

Sectoral integration
• Sector adaptation strategies & plans 
• Implementation of adaptation 

in sectors

Strategic communication 
• Communicating adaptation
• Communicating the NAP process
• Cross-government communication

Vertical integration
• Models & approaches
• Vulnerability data & 

information

Alignment
• NAP-NDC links
• Sendai / DRR links



knowledge
management

Our current range of knowledge products & channels
• Publications: Guidance notes, briefing notes, sNAPshot country case 

studies, country posters 
• Videos, podcasts / interviews 
• Webinars: Try to do one per quarter
• Twitter, Facebook, Newsletters

Are these useful to countries for advancing NAP processes? 
• If so, which ones are / could be especially useful?
• If not, what can we be offering instead?

Are these useful to donors at all?
• Is there something we could produce that’s more targeted to donors?

Are we doing enough or too much?
• Should we be focusing in on a set of products?



napglobalnetwork.org
Twitter: @NAP_Network
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