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Foreword

Climate change is a global developmental challenge that is causing widespread impacts on
socioeconomic development through increased intensity of weather extremes such as droughts,
heatwaves, shifts in seasons and intense storms and associated impacts. Anthropogenic
greenhouse gas emissions which are the principal cause of today’s changes in the climate
system are expected to continue disrupting weather patterns for the rest of this century. This
calls for countries to adapt to the changing climate by integrating climate change responses into
development planning, activities and budgeting.

In 2014, Zimbabwe crafted a National Climate Change Response Strategy (NCCRS) and
completed the National Climate Policy in 2017 in which climate change adaptation is treated
as a national priority. The next step is to ensure the integration of climate change adaptation in
national, provincial and district-level development planning processes. To enable a systematic
approach to this planning process, Zimbabwe decided to follow the National Adaptation Plan
(NAP) Process as provided for by the United Nations Framework Convention on Climate Change
(UNFCCQ), to be guided by a clear roadmap.

The objective of the NAP Roadmap is to identify key activities that will realize the country’s
NAP, their timelines, possible key milestones to note during project implementation as well
as key actors responsible for their delivery. The roadmap divides the scope of work into the
following elements: i) laying the groundwork and addressing gaps through stocktaking to identify
available information on adaptation activities, addressing capacity gaps and assessing climate
vulnerabilities; ii) analyzing current climate and future climate change scenarios; and other
studies at sector, sub-national, national and other appropriate levels; iii) prioritizing climate
change adaptation, developing an implementation strategy, enhancing capacity for planning,
promoting coordination and resource mobilization as well as financing of the NAP; iv) reporting,
monitoring and review of the NAP process to assess progress, effectiveness and gaps; iteratively
updating the national adaptation plans; conducting outreach on the NAP process and reporting
on progress and effectiveness.

Based on this roadmap, with support from the Green Climate Fund, Zimbabwe will in the years
2019 to 2021 clearly define its climate change adaptation agenda and mainstream climate
change into development planning based on this roadmap.

The Government of Zimbabwe appreciates the support provided by the NAP Global Network and
other stakeholders in the development of this roadmap.

ek

Washington Zhakata
Director, Climate Change Management Department/ UNFCCC & GCF Focal Point
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1.0 Introduction

1.1 Climate Change in Zimbabwe

Climate change is a significant threat to Zimbabwe's socioeconomic development, and the
Government of Zimbabwe regards climate as a top priority in its development efforts. The
country is witnessing increased intensity of severe weather events, particularly droughts,
prolonged intra-sessional dry spells, extreme storms associated with widespread hail and flash
flooding, increasing incidences of heatwaves and related health challenges. These have disrupted
the agricultural economy, hydroelectricity production, human settlements while also affecting
critical communications and social infrastructure. Significant amounts of resources are being
channelled by the government and international organizations toward humanitarian activities for
communities who would otherwise take care of themselves under a normal climate.

The World Bank (2014) and Zimbabwe’s Third National Communication to the UNFCCC (GoZ,
2017b) make use of the CSIRO MK3 Global Circulation Model projections for the 2040s to make
recommendations for medium-term planning and vulnerability reduction. In brief, the model shows
that climate change in Zimbabwe will see increased high temperature and rainfall variability (and
extremes) as well as a shift toward a delayed start of the rainy season.

The country’s economic blueprint, the Zimbabwe Transitional Stabilization Programme (2018)
notes the need to adapt to climate change in paragraphs 961 to 971 and 1216 to 1224. Paragraph
1219 specifically notes the need to increase adaptive capacity, strengthen human and institutional
systems, and improve awareness. This is a significant improvement from the previous blueprint,
ZimAsset (2013 to 2018) which largely treated climate change as only a food security issue. The
UNDP Zimbabwe Human Development Report (2017) notes that a better understanding of the
effects of climate change on human development is imperative to combating climate change.

1.2 Administrative and Planning Country Context

Zimbabwe is a unitary state, and most planning and budgetary allocation is centralized in the
capital, Harare. The country is divided into 10 provinces. The provinces are divided into 59 rural
districts and urban municipalities. These are further divided into wards, which typically consist
of a few villages or farms in the rural context and a few suburbs in the urban context. However,
as envisaged under the 2013 Constitution of Zimbabwe, the government is taking steps toward
devolution of planning authority to Provincial Councils, which will be responsible for development
and economic planning in their respective areas. Some analysis of climate hazards has been done
countrywide at the ward level by UNDP under the Zimbabwe Resilience Building Fund, but the
work lacks future scenario projections.
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Socioeconomic planning is also done on a sector-by-sector basis. The National Climate Change
Responses Strategy provides strategies to fight climate change in the following sectors: Agriculture
and Food Security; Energy; Transport; Disaster Risk Management and Social Infrastructure;
Waste Management; Health; Vulnerable Groups; Children and Youth; Mining; Tourism; Industry
and Commerce; Water and Land-use and Forestry. In addition, the Strategy proposes a climate
change management government structure that mimics that of the rest of government: National,
Provincial, District and Ward.

1.3 Background to Adaptation Planning

The United Nations Framework Convention on Climate Change (UNFCCC) (n.d.) defines climate
change adaptation as

adjustments in ecological, social or economic systems in response to actual or expected
climatic stimuli and their effects or impacts. It refers to changes in processes, practices
and structures to moderate potential damages or to benefit from opportunities
associated with climate change. In simple terms, countries and communities need to
develop adaptation solution and implement action to respond to the impacts of climate
change that are already happening, as well as prepare for future impacts.

These adjustments and changes are best managed at the national and sub-national level since
adaptation is very context-specific: it is closely intertwined with local climate, livelihood options,
culture and traditions, ecosystems, hydrology, governance structure, levels of poverty and even
political dynamics.

Mullan (2013) notes that the 17th Conference of Parties to the UNFCCC (COP17) held in Durban,
South Africa brought climate change adaptation to the fore as important arm of climate action
for Africa by adopting a decision on National Adaptation Plans (NAPs). The decision contains
guidelines for developing NAPs that include initial preparation (assessing needs including via
participatory consultation), implementation strategies (prioritization, institutional and regulatory
framing), and reporting, monitoring and review (including reporting on effectiveness) of NAPs.
Recognizing the context-specific nature of adaptation, the decision states the NAPs should be
country-owned and country-driven and not prescriptive in nature.
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2.0 Stakeholder Feedback and
Overview

2.1 Purpose of the Summary

The Government of Zimbabwe will be developing the National Adaptation Plan (NAP) Readiness
during the period 2019-2021, building on a pilot project, “Scaling up Adaptation through Integrated
Planning Systems” (2015-2018), that focused on increasing knowledge and understanding
of climate change issues as well as piloting mainstreaming climate change into development
frameworks in three pilot districts; Buhera, Chiredzi and Chimanimani.

A well consulted and holistic adaptation roadmap is the foundation for initiating work on
Zimbabwe’s NAP. Stakeholder understanding and buy-in are vital for preparing the nation to
participate in the NAP development process. The summary of the Stakeholder Feedback provides
useful information to inform the development of the NAP roadmap. It provides a snapshot of
the levels of awareness of the climate change agenda and the need for planned interventions at
the district, provincial and national levels. The semi-structured interview (administered through
a questionnaire) regarding the development of the NAP roadmap further outlines the levels of
acceptability or rejection of the initiative.

It has become apparent from the summary of stakeholder feedback that stakeholders welcome a
National Adaptation Planthat brings order to the often uncoordinated and unfocused interventions
that have defined the climate change discourse in Zimbabwe. However, stakeholders noted that
the plan ought to have a local finance strategy for it to be sustainable and truly country-driven.

2.2 Summary of Key Issues/Main Takeaways

It was key to learn how the different stakeholders view climate change and the need for urgent
organized interventions. By outlining the roles and potential responsibilities of the central
government, local government, parastatals, civil society organizations, development partners,
private sector and vulnerable groups, stakeholders have demonstrated some level of understanding
and appreciation of the need to address climate change. Box 1 presents the key findings and
recommendations from the stakeholder engagement.
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Box 1. Summary of key messages from the stakeholder feedback

i. Over 80 per cent of the respondent stakeholders will be involved in national capacity building
activities and the actual implementation of the NAP. About 30 per cent of the stakeholders will
complement government efforts to effectively coordinate the NAP development process, while
about 50 per cent will be involved in finance/resource mobilization. Academic representatives
will mostly be working on research and capacity building.

ii.  There is a need for establishment of a permanent coordination office for national adaptation
planning within the Climate Change Management Department to ensure existing coordination
and governance structures are improved to manage the NAP process effectively.

iii. ~ The inclusion of vulnerable groups (people living with disabilities, children, economically
marginalized) in the NAP formulation process right from the start through to the conclusion of
the NAP and beyond will be critical to ensure the process “leaves no one behind.”

iv. ~ Concerns on gender inclusion/mainstreaming relate to lack of awareness and capacity on
gender-related issues and therefore require capacity building of the ministry at all levels
(national, provincial and district level) starting with widespread education and awareness not
only on adaptation but mitigation actions with adaptation co-benefits as well.

v.  There is need for development of a communication strategy for relaying climate change
information to all concerned stakeholders as well as an effective feedback mechanism.

vi. Itis important to maintain and strengthen the NAP Working Groups established under the pilot
project (in Buhera, Chiredzi and Chimanimani) to enable government to obtain better results
from the NAP development process.

vii. The NAP Working Groups should be supported by adaptation specific subcommittees to
strengthen adaptation planning at all levels of development planning.

viii. There is need for training manual/training modules on the integration of climate change
adaptation priorities into national and sub-national development planning. These resource
materials should build and expand upon the Climate Change Adaptation training manual
developed under the project Scaling up Adaptation Through Strengthening Integrated Planning
Systems in order to facilitate the development of District Adaptation Plans.

ix. Development of climate change scenarios and conduct vulnerability assessments are
necessary to inform the National Adaptation Plan, as the NAP is responsive to the impact of
climate change in Zimbabwe.

X.  There is also a need to conduct a situational analysis to identify gaps and opportunities since
the NAP process was launched in 2015 based on work done by other organizations such as the
University of Zimbabwe, the International Crops Research Institute in the Semi-Arid Tropics
(ICRISAT) and the World Bank on future climate scenarios.

xi.  Capacity building of the Meteorological Services Department (within the NAP development
timeframe) to provide accurate and useful information for adaptation strategies as well as
integrate the NAP process into the National Framework for Climate Services is necessary.

xii. An integrated database management system for climate data collection needs to be
developed, allowing for collation of all information stored on institutional climate databases
and the systematic storage of climate data.

xiii. An accessible online climate change information portal should be built to translate
complicated technical information into actionable statements relevant to all stakeholders,
including rural and urban communities.

xiv. A system to appraise adaptation options needs to be developed that accounts for the
economic, ecological, and social costs and benefits of adaptation measures that should be
considered.

xv. On climate finance, there is a need for development of a resource mobilization strategy
identifying potential resources to potentially fund NAP implementation, addressing the urgent
need for mobilization of financial resources dedicated to adaptation research programs.

xvi. There needs to be increased publicity of the NAP process—including through involvement of
high-level officials—in the form of short documentaries, print media articles, exhibitions and
radio programs on the implementation of the NAP process in Zimbabwe.
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3.0 The NAP Roadmap

3.1 Executive Summary

Despite the development of a policy and institutional framework to support climate change
governance—notably through the National Climate Policy, the National Climate Change Response
Strategy and the Nationally Determined Contributions among others—Zimbabwe’s capacity
to implement and enforce such guidelines and policies is challenged by multiple factors. These
factors include: i) limited institutional and technical capacity within the government, particularly
the Ministry of Lands, Agriculture, Water, Climate and Rural Resettlement to advance the NAP
process; ii) insufficient and inaccessible climate information to inform decision making; iii) limited
financial resource mobilization to fund climate change adaptation and iv) inadequate review
processes to monitor the effectiveness of adaptation planning.

By supporting the development of the Zimbabwe’s National Adaptation Plan, the Green Climate
Fund NAP Readiness Project will address these gaps. It is then necessary to forecast in detail how
they are to be addressed—hence this roadmap, which provides an overarching framework of how
the Government of Zimbabwe plans to develop its National Adaptation Plan from 2019 to 2021. It
provides a general overview or operational plan of what needs to take place for the NAP process
to be undertaken.

The objective of the NAP Roadmap is to identify key activities that will realize the country’s NAP,
their timelines, possible key milestones to note during project implementation as well as key actors
responsible for their delivery. It is expected that the NAP will use a comprehensive approach to
address adaptation needs in the country, and will provide guidance to all government entities and
all partners interested in supporting Zimbabwe in adaptation. This applies to national, sectoral
and local level planning.

Where Is Zimbabwe Coming From?

Realizing the threats and impacts of climate change (and with support from UNDP) in 2015
Zimbabwe launched its National Adaptation Planning Process. The National Adaptation Plan
(NAP) seeks to enhance Zimbabwe’s resilience to the impacts of climate change, recognizing
the vulnerability of the country while mainstreaming climate change in all socioeconomic
sectors underpinning the economy. In developing the NAP the country is guided by the guidelines
developed by the UNFCCC LDC Expert Group (LEG) on NAP processes. Launching the NAP
process was part of laying the groundwork for adaptation planning in Zimbabwe. To this end,
the country has conducted a stocktaking of climate adaptation issues to determine whether it
has adequate technical, institutional capacities (as well as a climate change knowledge base) to
proceed in developing and implementing a NAP

The Climate Change Management Department (CCMD) was operationalized in 2015. This was a
progressive step toward more coherent climate change planning in Zimbabwe, but the challenge is
that the department consists of only approximately 15 staff, 10 of whom are permanent members
of the public service establishment. The country’s NAP progress and development is consequently
restricted by human resources. In addition, the department is not yet decentralized because of
limited technical capacity at national, regional, provincial, district and community levels. The
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decentralization of certain functions such as the organization of stakeholder consultations to
provincial and district offices, has not yet occurred. As a result, local contexts are not adequately
incorporated, and climate change considerations are not integrated into—or budgeted for—in
development planning at a local level.

The Purpose of the NAP Process in Zimbabwe

Given the above, the main goal of the NAP process in Zimbabwe is integrating climate change
adaptation into national and sub-national planning processes in relevant economic and social
development sectors (GoZ - GCF Project Proposal, 2018). Firstly, the NAP formulation and
implementation process will strengthen existing institutional structures, coordination procedures
and financial mechanisms, where possible, to contribute to the progress already made by the
government. Secondly, the NAP will be a vehicle for climate change mainstreaming into the
Water, Agriculture, Energy, Health, Infrastructure, Forest and Biodiversity sectors as highlighted
in the National Climate Policy (2017a). Thirdly, it will enhance the technical capacity to integrate
climate change in ministries responsible for managing the country’s climate-sensitive economic
sectors as well as education and research institutions as identified in the National Climate
Change Response Strategy.

At present, many sectoral and cross-sectoral policies, strategies and plans in Zimbabwe do
not explicitly consider climate change, save for a few that were developed after the Climate
Change Department was established. For example, within the outgoing economic blueprint—
ZimAsset (2013)—the only cluster to have an output directly linked to climate change is the
food security and nutrition cluster. The limited integration of climate change into cross-sectoral
planning consequently threatens the sustainability of Zimbabwe’s socioeconomic development.
Despite these limitations, there exists a foundation under which future working groups could
be strengthened to serve as cross-sectoral coordination mechanisms for advancing the NAP
process.
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The NAP process will strengthen coordination of climate change-related committees such as the
NDC Steering Committee, the Zimbabwe Vulnerability Assessment Committee (ZimVAC) and the
Climate Change Working Group. It will tackle the limited public—private—community partnerships
relating to climate change considerations such as disaster risk management and socioeconomic
development in Zimbabwe, which are currently insufficient.

The other strategic interventions by the NAP process will be:

- Strengthening the role of private sector in adaptation planning.
« Enhancing of the capacity of Government to develop bankable projects through trainings.

» Improving management of background climate information to inform climate change
planning.

« Crafting a proactive resource-mobilization strategy for identifying and applying for
international climate finance as requests for funds are primarily reactive at present,
focusing on emergency relief rather than climate change risk reduction, preparedness and
adaptation.

+ Developing a coordinated monitoring and evaluation policy for programs and projects, as
many institutions within the government do not currently have a systematic approach to
monitoring and evaluation.

NAP Process Coordination and Timeframe

The Climate Change Management Department is the Government arm responsible for the
coordination of climate change issues to ensure the country moves along a low-carbon and
resilient economic development trajectory. The department will coordinate the NAP process in
Zimbabwe. Day-to-day management of the process will be through a project management unit
with guidance from the Climate Change Management Director and periodic reporting to a project
steering committee. The timeframe for developing the NAP is three years—2019 to 2021, after
which the implementation phase takes place. The proposed activities in the roadmap will fill in
the gaps identified in the stocktaking process while also conforming to the UNFCCC guidelines
for adaptation planning.

To enhance coordination by the Climate Change Management Department, stakeholder
consultations emphasized the need for capacity building of government technical staff toward
eventual mainstreaming of climate change in all relevant socioeconomic sectors of the economy.
The consultations also particularly flagged as urgent the need to enhance climate information
management as well as an accessible climate change information portal in aiding coordination
capabilities of the department.

Overview of the Main Elements of the NAP Process

In accordance with UNFCCC guidelines, the NAP process will follow a country-driven, gender-
sensitive, participatory and fully transparent approach, taking into consideration vulnerable
groups, communities and ecosystems. It will be based on and guided by the best available science
and, as appropriate, traditional and Indigenous knowledge with a view to integrating adaptation
into relevant social, economic and environmental policies and actions. It will not be prescriptive,
nor result in the duplication of efforts undertaken in-country, but facilitate country-owned,
country-driven action. The Least Developed Countries Expert Group (LEG) NAP guidelines are
divided into four main elements namely:
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Laying the groundwork and addressing gaps: This element entails the initiating and launching
of the National Adaptation Plan (NAP) process, including stocktaking to identify available
information on adaptation activities, climate change impacts, vulnerability and adaptation. It also
involves assessing any gaps and needs in the NAP process enabling environment. The element
further requires addressing capacity gaps and weaknesses in undertaking the NAP process,
comprehensively and iteratively assessing development needs and climate vulnerabilities.

Preparatory elements: This element entails analyzing current climate and future climate change
scenarios; assessing climate vulnerabilities and identifying adaptation options at sector,
sub-national, national and other appropriate levels. It further involves the review/appraisal of
adaptation options, compiling and communicating national adaptation plans, and integrating
climate change adaptation into national/sub-national development and sectoral planning.
Overall, the element ensures that the background information necessary for adaptation planning
is managed well in order to inform policy effectively.

Implementation strategies: This element focuses on prioritizing climate change adaptation;
developing a (long-term) national adaptation implementation strategy; enhancing capacity for
planning and implementation of adaptation; and promoting coordination and synergy at the
regional level and with other multilateral environmental agreements. This element covers the
aspect of resource mobilization and financing of the NAP.

Reporting, monitoring and review: The element focuses on monitoring the NAP process; reviewing
the NAP process to assess progress, effectiveness and gaps; iteratively updating the national
adaptation plans; conducting outreach on the NAP process and reporting on progress and
effectiveness. This element is crucial in adaptation planning, as it sets the pace for learning
and feeding into the iteration of NAP to ensure the process is wholly owned, country-driven and
addresses the country’s climate change issues. A robust monitoring and evaluation system will
need to be enacted for the NAP process.

What Are the Next Steps Following the NAP Roadmap?

The GCF Readiness project—the first concrete project financed by the Green Climate Fund in
Zimbabwe—will have a high-level launch in February 2018. The NAP Roadmap, communication
strategy and stakeholder engagement plan will be validated on the sidelines of the launch to
ensure that the political and stakeholder buy-in required to propel the NAP agenda forward is
garnered right from the start. The roadmap should inform both the event and subsequent NAP
development process through use of the feedback gathered from key stakeholders in informing
the GCF project implementation.

3.2 The NAP Roadmap Framework and Timeline

The National Adaptation Plan Roadmap presented below is based on the literature review,
stakeholder consultations and reports from the Scaling Up Adaptation Project. It is based on the
four components in approved GCF NAP Readiness Project which will be the main vehicle for the
NAP process from 2019 to 2021.

National Adaptation Plan (NAP) Roadmap for Zimbabwe 8




$9131J0Y3INy |DO07
jJuswipndaq Juswaboubpy
aBubyp e3pwi D

‘pazijpuoiiniiisul
pup paonpoud juawnoog
MaIney poliad 4oy ABajpiis

'sup|d pup saiBa3pJ3s ‘sa1oijod paID
911DWAY} PUD |DI0}OSS-SSOIO JO MIASI Olpoliad ayy
10} ABajpiys b azijpuoinyiysul pup dojarsqg €€ T

sal31loy3ny [pO07
uo130930.d

|IA1D 40 Juswnindeq
juawiipdaq Juswabpubiy
aBubyp a3pwiD

uoi3piBaju|

uoiypydopy aBubyy sypwiD
PUD N 40} SUOIIDPUBWIWOD3I
Yam piodas mainay

'€7T AAIOY Jopun

padojansp |pnubw Buiuibiy ay3 Buisn uoi3pydopo
aBupyo 93pwWiIo 4o uolpIBaUL (INYQ) JUsWeBoubw
)S1J 183spsIp Jo} saiyunyioddo puswiwooas

pup sup|d JuswdojaAap J0LISIP MIIASY Z'ET

‘Paysijgoyse
sseo0.d mainal
olporiad o pup

‘pemainai suojd

"Z0© ayy Aq usyplIBpuUN dYN 843 40} 8sIolex] juswdojonap
BuIyDI®001g SAIsUByaIdWOD B3 JO MBIASI D |D10308s
Juswiipdaqg Juawabpuby poday | Buipnjoul ‘gTOZ Joqwerdas Ul papijiul Som ssao0id pup saioijod
oBuby 91bWID | MaIASY ssaiBoud Juswdojaaaqg dvN dVN @Y1 2ouls eppw ssaiBoid ayy mainey T€T |DUOIIDN €T
'SOSD pup siaquisw dnoun Bujiopy dVN 241
‘S313110Y3ND |DOO| ‘SI0}DIISIUILIPD [9AS[-}O113SIP PUD
wpay Buiynsuo) |p1ouinoid 03 £7°T ANAIRDY Jopun padojaaap [pnubw
juswiindeq Jusweboubpyy BuluibI) Y3 WOJJ UOIIDWIOLUI JUDAS|S ||D PUD S|00)
ebBubyp e1oWID ‘PauIDI] S1030NJISU| ‘saul|opInB 91DUIWSSSIP 03 SI03ONIISUI UIDI| 7T
-0op|d ul Appau|p up|d uoiapidopp
30143s1p 404 [pnubw Buiuipiy ayy uodn Buipupdxe Aq
wpa} Buiynsuo) ‘peonpoid Juswinoog Buiuup|d yuswdojansp |puoIIPU-QNS pUD [DUOI}DU
Juswiipdag Juawaboupy |onuby uoiipadopy eBubyo ojul saijuold uoiypidopo eBubyo e3pwWilo Jo
aBuby 93pwWID | 93PWID [PUCIIDN-GNS PUD [DUCIIDN |  uolpJBajul ay3 uo [pnubw Buluipiy o dojereg €T
salpoq aAlxpussaidel
sdnouib a|gpisuinp 'ssao04d d¥N ay3
AouaBy JuswaBoubiy ul uoi3pdiol3ipd SAI3OD JI9Y3 24NSuUd 03 sassadoud
|DIUSWUOIIAUT JUSWISA|OAUL JOP|OYSXD)S PUD SSAIRDIYIUI UOI3nIdDPD ss0001d dYN

“Quawiipdaq Juswabpupiy
abupyp a3pwiD

‘peonpoud syiodau Bujuipiy pup
pauipiy sdnouB s|qpisuinA paylusp|

oBupyo 93pwWiIo Uo asiosaxa Buiddow sepjoyaypys
oY1 ul payiluapl sdnoib s|goisuinA uIbl| 2T

AouaBy JuawaBoupy
|D}UBWIUOIIAUT
“uawindaq Juawabpupiy
abupyp a3pwiD

‘9MgDQUIIZ JO SIOLIISIP
09 || ul 8BuDYD 83DWIO 0} DOUS||ISBI DSDBIOUI O}
sa13iunjioddo Juaswiisaaul pup ‘saijiiond abubyo
91DWI[O ‘SOLIDUSOS 93DWIO S4N3NJ PUD JUSLIND UO
(sOSD) suopziupbio A}a190s |IAI0 puUD (SOHN)
suo1}pzIupBIo |PIUBWUIBA0B -UOU ‘S3IHUNWWOD
uDQgJN PUD |DJNJ JO SSSUIIDMD 3SIDY T'ZT

8y} 404 [pnubW
BuiuipJy o jo
juaswdojanap
ay3 Buipnjoul
‘subiodwpo
SS8UBIDMD puUD
Bujuipsy ybnoayy
pabpbus
si9pjoyap1s T

saioyIny

|20 upgiN 4o Juswndeq
seijLoyIny

D007 |DINY 40 Juswindag
jJuswindag Juawabpubyy
aBupyp s3pwiD

‘peonpoud

syiodas Buizeaw 9933WWOD
3013SIp puD |pIduUIA0Ld ‘DUOIIDN
‘poonpoid $99331WWIO0D JoL13SIP
pup |p1ouiroud ‘|DUOIIDU S04 SYOL

'$10}00s
pup saouinroid ||p 19A00 03 yopau |poiydpiBoab
J13y3 Buipupdxs Aq ,(SdI) swaisAg Buiuup|d
paipibaju| Buluayibuaing ybnouyy uoiypydopy
dn Buypog, 308f0id dANN/VW3 243 Jepun
paysi|qoysa sdnotg BUBIOM dVN [9A9] -30L3SIp
pub -|p1ouiaoid ‘-|puoiipu ay3 dn 8|pog ' TT

Juawppdag Juawabpuby
aBupyp a3pwiD

‘uolypjuswaldwi
109fo4d 4OBH UO SUOIIDPUBWIWIODDI
pa|ip3ep yum poday youno dvN

‘dVN Y3 40 uoipuswa|duil

PUD UOI}D|NW.IO4 93D} [19D4 03 }Joddns |poo)
sD [|om sD |polyjod [aAa]-yBiy yiim joefoud
ssaulppal dv¥N 40D dY3 youno| Ajjousiod £TT

jJuawiindeg Juawabouby
aBupyp a3pwi D

'SJ9P|OYa3 DS 0} PAIDOIUNUILIOD
pup peonpoud sjuswnoop ABaipiis
uoipOIUNWWOY pup dowppoy d¥N

'SIDOA 924y}

IX8U 8Y3 JOAO JUBUISA|OAUL Jop|oyayD]S o) ss@ooud
pup ainpaooud juawasiopus dyN ay3} ‘ABajoiys
uoI3DOIUNWWOD 4N @y} Buipnjour — dowppou
ss@o0.4d YN 8y} 83polunwiwod pup auyed ZT'T

jJuawipdag saoinosay
ubwinH YYOMV TN
jJuawiipdeg Juawabouby
aBubyp s3pwi O

"S3IINP SIOUSWWOD pUD
pajnIoal JuN JuUaWaBDUD J08(oid
‘Pley Bunesw

1S PUD PA}IAUL SISQUISW ‘POYDID
SYOL @oniwwo) Buleslg joafoid

‘BuiwpaJisuiow uolypidopo

aBupbyo a3pwio Wisl-Buo| sunsus pup ssaooud
dVN @y3 azijpuoiypiado 03 (Apoq uol3puIpIo0d
pUD WD) [DOIUYD8) dYN ‘©9111WwWoo Bulissls b
“a'l) $84N30NJ3S puUD suoljouny Buipnjoul 8040
uo13DUIPI00D dVN Judupuuiad b ysi|qpys3y TTT

‘paoubyus
amgoquiz ul

3ing A3100dpPO ssao0ud gyN

amgpquiz ul ss9o004d dN ay3 104 A

7O €0 O IO wO €O O TO %O €O TO 1O

(TZ0Z) € 4D2A

(0Z07) Z 1p2A

(6T0Z) T 4P2A

Apqisuodsoy

s3ndino Ajianoy

SIIHAIROD SA13DOIPU]

,siopjoyaxpis | ay3 yuswajdwi
pup |  pup 81pjnwiIoy
‘pousyibusiys 03 Ayropdbo
sainjon.is ,S4opjoyaxpis
20uUDUIaA0B puD ‘T awoo3nQ /
uoI3DUIPI00D jusuodwop
dVNTT -qns
31o0dpo |puoilniiisuy| ;T Jusuodwod
syndino awo93nQ
SAIRDIIPU|

9

(]
3
Q0
O
Q0
£
N
—
(©)
gy
o
O
£
e
O
O
a4
~~
o
<
4
~—r
C
O
o
C
k)
-+
O
-+
o
O
O
<
©
C
S
-+
O
Z




SjUD}NSUCD
juawpndaq

JuswabpuDy
aBupyp s3pwWwID

$10108s ||D 40} Jiodey
suonndo |psipiddy uoiypydopy

'92US||ISa] 9}DWI|O
p|iNg 03 SuoIluaAIaUI J0J SDaID Ajiond sayiuap!
I0Y3 T'Z'Z AYIAIOY Ul padojanap walsAs ay3 Buisn
S|9A8| |DUOI}DU-CNS PUD |DUOI}DU 3D SI0}09S ||D Ul

suoirdo uoiipydopp Jo |psipiddp up 3onpuod €77

SjUD}|NSU0D

‘suoljuaAtalul Buizijiond Jog D1IS}1IO [DUOIIDU PUD ‘paziziiord
jusuiindaq saunspaw uol3p3dppD 4O SIYBUS]G PUD SISO [DIOOS | pup pasipiddp
Juswebpubpy ‘pajuawnoop pup padojansp pup |po1B0]00os ‘olwouooa ay3 Buipnjoul ‘suoiydo suondo
abupyp a3pwiD wa3sAg |psipiddy uolypydopy uo3pydopo asipiddp 03 waysAs b dojpae@g T'Zz | woipadopy Z'Z
‘Buisuss ajowal pup swaisAs
uolpwiojul [poiydoiBosb Jo asn ay3 (A pup ‘sjepow
oBupyo 93pwWiIo Jo BulDOSUMOP (Al S804N0S DIDP
$)UD}INSUCD
23w a|diynw Jo asn pup Buiiojuow a3pWIO
juswindaq JusweBoupi ‘ABojouyo9] SUOIIDOIUNUILIOD PUD UOIIDULIOLUI
abupyo 3pwilO ‘519 Buijsodau |proubuy pub Builunooop ‘Buebpng
SUOIIN}IASU| | PUD DIDP 3DWID ‘| D] ‘JuswabBoupw | Buipnjoul QuawaBoubw 308foid (1 :uo syuswiiodap
40JD3S3Y PUD OIWSPDOY 103foid Ul pauibiy s190WJO JUBWUISA0B JUDAS| WOLS JJDIS UIDI| ST
S)UD}INSUCD
juswipdeg Juswaboubpy
abubyo a3owIO "2 T2 AMAnoy Jepun padojansp waisAs
juswiindeq ‘padojansp Juswaboubpy JuswebpubW 9SDCDIDP 83DWIO 843 104 [DNUDW
$991AJ9G |DOIBOJ0I0SIBN |  ©SDQDIDQ 93DWIID 404 [DNUDIN B3O 2oupUSUIDW puDp uoipiado up dojeasq T
‘wa}-Buo| pup
-wnipaw ay3 ul Buiuup|d uo13p3dopDp |9A8|-10113SIP
S]UD}|NSUOD YOIDasay pup -|p1outrosd wuoyul 03 Z'T'Z AHAIROY Jopun paysijqpIse

juawipdaq Juswabpubiy
aBubyp a3pwiO

J4odas Juswissassp Ayljigpiauina
24N3N4 PUD JUBLIND P3[ID}SQ

padojaAap sOLIDUSDS 91DWIO Pa|POsUMOp Y3 Buisn
sjuswssassp Ajljigpiaulna [puoiBai dojeraq £TC

S}UD}|NSUOD YOIDasay
Ajli0yiny J9IDAN [DUOIIDN
juawnpdeq

S901A19G |DOIBOJ0I08IBN

suojyoafoid pup
spuaJ} 3sod |po1BojoipAy pup a3pwio
pajposumop jo 1odal pajipieq

‘080Z-T90Z PUP 090Z-T#0Z ‘070Z-0Z0T
spoliad sy} 10} SOLIDUSDS 81DWI|O Pa|DOSUMOP
dojenep pup spuaJiy 93pwio 3spd Wiopul 03 DIDP
|po160]j04pAYy pup |poIBOj0I0SIOW SZAIDUY ZT'T

wpa} Buiynsuo)
juawppdaq

S901A19G |DO1B0]0I08}O N
juswindag Juswaboubpy
aBubyp s3pwi D

|p3Jod uoiypwiiogul

aBuDY 93DWI[O BUIJUO PUD 3SDYDIDP
21pwijo pajpiBajul [puoiouny Ajjng
uBisap wa3sAs

UO SUOI}DPUSWIWOD3I YHM Liodal
JUSWISSASSD SPasu puDp sisA|pup

dob weysAs uoipwiiojul 83DWIID

‘|Ip3sod uoipwiiojul eBubyo

9}DWI|O dUI|UO PUD 9SDGDIDP d}DWIO PajpiBajul ub
dojenep ‘emgoquiiz Ul welsAs uolapWIOJUl 83DWIO
a|gpuip3}sSns pup |puol}pIado AjN} D 10} JUBWISSISSD
spaau pup sisA|jpup dob b eypuepuUN TTZ

‘@oupuajuipw
pup uoiipiedo
104 upyd
wuay-buoj

o Buipnjoui
‘peysigpise
uoipydopo
abubyo
21DWIO Wioyul
03 woaisAs
juswaboubw
8spgqoiop
@1pwWio
9|qpbuIpIsNg T

‘paziyriond
suoipdo
uoipydopo
pup ‘pabpubw
dVN @43
Bunpuswsdwi
pup Buipjnuwiioy
104 UOI3DWIOLUI
puno.ibsxobg

'z dwoono /
jusuodwod
-qns

dVN 243 23bjnwiio]. 03 syuawsje Asoypindaid punoibyong :Z 3uauodwon

7O €0 O TO %O €O O 1O

7O €O O 1O

(TZ0Z) € 4D2A (0202) Z 402A

(6T0Z) T 4D2A

Ajqisuodsay

syndano Ajianoy

SS1}AI}OD SAI}DOIPU]

sandjno
QAI}DOIPUY|

awo23n0

o}

(]
3
Q0
O
Q0
£
N
—
(©)
gy
o
O
£
e
O
O
a4
~~
o
<
4
~—r
C
O
o
C
k)
-+
O
-+
o
O
O
<
©
C
S
-+
O
Z




juawnndag Juawaboubpy
aBubyp epwi D
suolnj3suy|

|0IDaS9Y puUD O|WApPDOY

SSOUDAIIO9H)D
uo13p3dDpD UO S8OI3D BUIUO

‘2 T'Z Aianoy Japun padojansp |pyiod
UOI1DWIOJUI 93DWI|O SUI|UO 3Y3 Uo T'E'E ANAIIOY
Japun pajonpuod wpiboid yoipasas pup Apnys
8y} wouy perpieusb eBpajmous a8yl ysiiqnd Z'€'€

7€ Aanoy

Jepun padojarap s|gpow [ploubuy. pup sup|d
$S8UISNQ 83} WJOLUI 0} SUOIJUSAILUI Uol3pIdDPD
ain3ny pup juesaid 3spd Jo sseusAl}Oa e By}

'S10309S SSOJOD
uonpydopo
abubyo eypwio
ul spusWISaAUl
a4n3any wuoyul
0] pe1oNpUod

2INSDaW 0} ‘OMgDGUIIZ Ul SUOIIN}IASUI YOIDasal swp.iboid
suoinysuy| juswnooq PUD S313ISISAIUN JUDAS|S] Y}IM UOI}DIOGD|[0D Ul yoipasal 1o
|04D9s9Y PUD OIWapPDOY Apnig ssauaAloeyg uoiypidopy swpiBoud yoipasai so/pup Apnis 30npuo)d T'e'E Apnis g€
Yupg PlOM dANN ‘dINN
@oupul4/uoipiadoo) S19p|oys¥p3s paulbd|
|D123D (11N JO JuswIndag 'j00} Buixop.y | "SI9P|OY3XD1S JUDAS|SJ UIDI} PUD S30IN0SSI PSIDOO||D
Juswppdag JUSWSBDUD | 92UDUL D SBPN|OUI YOIYM JUSWIND0Q | 3003 0} [00) D UBISSP ‘S92IN0S [DIOUDULL MAU SS900D
aBupyp e3pwiD ABa)piyg 9oupul4 UoIDIdDPY 01 ABejpiys eoupuly uolypidopp up dojeaeq Z'Z'€
zasod
“qupg PHOM ‘dANN ‘dINN pasined
swsjupyoaw
SSRHONY D00 mcﬁcauﬁ. mcﬂmca
|oubuly ‘sdiysioupind | pup ‘padojensp
[D423D]13N|A J0 JudwIIDdaq |DIS3D[1}NW pUD |DIB3D|Iq ‘©3PALd ‘O1gnd ybnoiyy ABajpays

juawppndag JuawabouDby
aBubyp e3pwi D

S}IWI| JUBWHIWWOD JUBWUIBA0B pup
sjuawalinbai J1ay} ‘s924n0S JO 3sI7

€77 AMIAI}OY Jopun passassp spasu uolypydopo
53 SS2IpPPD 0} $924N0S |DIOUDUL. MaU AJI3Usp| T'Z'E

uonpzijIgow
-904N0SdY Z'€

suoniisul
|0IDasay puUD OIWapDOY

1UBWNO0( SUD|d pup salBajoig
‘$9101]0d Ul SUOIJUSAISIU| Uol}DIdDPY
uo Apnig olwouoo3g pajipiag

‘sup|d pup saibajpiys ‘saloljod

DaJD O13DWIBY) PUD [DI0}OSS-SSO0IO SOMIDGUIIZ Ul
papn|oul suoljusAIaluUl Uo1DIdDPD 8Y3 JO S1S00
uolpjuswaldwi ay3 93pwilss pup sdpb uolpuwiioul
|I4 03 ApN1s olwouoo8 pa|ID}ap D 8XD1IepUN ZT'E

suoniisul
|0IDasay puUD OlWapDOY

juawinoo Apnig s3so)
uol3pydppy Wua}-BuoT 03 -wnipajy

‘swJa) Buo| pub wnipaw

ay3 ul s3s09 uoipjuswa|dwi uoiypidopp abubyo
21DWI[O 4O UOIIDWISS 3|qDpIjal b Juanaid Abw 1py3
sdoB uoniypwiojul Ajiauspl pup Aoljod 8ypwio
|DUOIIDN HDJP SY3 Ul PaLHIJUSPI S10303S DILUIOU0DD
a1 Jo s3509 uol3p1dDpD UO ApN)S D & pIIBPUN TT'E

‘paipWISe
amqgobquiiz ul
Bulwpa.ysuiow
uoi3p3dopo
abubyo a1pwio
#0 S3SOO TE

‘Pa3oONpUOD
SjUsWSaAUI
uolypydopo
abupyo a3pwio
wiia}-Buoj 03
-winipaw wJojul
0} salpn3s pup
‘pay3usp!
$904n0SaI
uonpjuswaldwi
dVN

£ awoo3n0

/ auauodwon
-qns

ss9004d d¥N 2Y3 404 uoiypjuawsajdwi pup juswdojaaap ABajpays Buipung :g 3uauodwo

7O €0 O TO wO €O O TO #O €O TO TO«

(TZ0Z) € 4D2A

(0Z07) Z 1p2A

(6102) T 1P2A

Ajijiqisuodsay

s3ndino Ajianoy

SS1}AI}OD SAI3DOIPU]

sandjno
SAIRDIIpU|

awoo3no

11

(]
3
Q0
O
Q0
£
N
—
(©)
gy
o
O
£
e
O
O
a4
~~
o
<
4
~—r
C
O
o
C
k)
-+
O
-+
o
O
O
<
©
C
S
-+
O
Z




Juawipdaqg Juswabpubiy
aBubyp a3pwi O

Buiuup|d
9IN3NJ 104 SUOIIDPUSWILWIODDS YHM
spiodas uonpjussaid JuUBWNOOP dyYN

'sbuijesw |puoibau

puD |puOIIDUIBIUI palD|al-aBupyo a3pwio Bulnp
pup emgpquiiZ ul ss2901d dyN 94} Woi) pauipns|
SUOSS3| PUD JUBWINOOP dYN 9Y3 JuUasald GEH

Juawipdag Juswabpubiy
aBubyp a3pwi O

jJuaWNoop
dVN PS3WQNs pup pazi|pul

"0024NN
Y3 03 uol3poIUNWWOD uolipidopo ay3 ybnoayy

D004NN 8Y3 03 JUSWNOOP dYN dY3 HWANS #'EY

S9SNOH DIPON
Juawipdaqg Juswabpubiy
aBupyp aypwi D

$9|0134D
paysijgnd pup swpJiBoid oippi
PUD S8LIDIUBWINOOP PaID|al dVYN

‘amgpquiiz

ul sseooid dyN 8y3 4o uoipjuswa|dwi ayy uo
s9|0134D pajp|ad ysiignd pup swoibBoid oipps pup
S914D3UBWINOOP 1I0YS S}DUIWSSSIP PUD 99NPOId £'€H

$813140YyINny |DO07
Juawipdaqg Juswabpubiy
aBubyp a3pwi O

salIDUBWNOOP
‘syeays 3opy ‘siodod Aoijod paysiignd

"00O4NN 343 pup sdSH dVN Buipnjoul

‘S}JoM3aU PuUD SWI043p|d JUDAS|S 18430 PUD ZT'Z
AyiAnoy sepun padojensp |p1iod uoizpwiojul
oBupyo 91DWIIO By ‘SB}ISqOM |DIISISIUIW UO T'EY
Ajanoy Jepun pajpieuab sBuipuy ayy ysiiqnd '€y

Juawipndaq Juswabpubiy

sl pjUswWINoop

‘amgpquiiz
ul sseoo.d ssaulppai dyN 8Y3 40 Buliojiuow puo
Buipuny ‘uoiapjuswa|dwl ‘UOIID|NWIIO 84} WOy

paipulwessIp
pup padojonsp
Burioyluow

pup Buipuny
‘uoiypjuswejdwi
‘uoiap|nuiioy
dVN uo [pliapw
UoI3D2IUNWWOD
puD JusWNOOP

aBubyp 83w ‘s39ays 1004 ‘ssodod Aoijod pauJDd| SUOSSd| B3} JUBWNOOP puD dzZA|pUY T'EH dVN €%
TT# ANAROY Jopun
pa3pa1o sjpnubw Buluibiy pup s|ooy ‘saullepinb
sal3lioyiny |pooT sauljopinb Buijiodai pup Buimainai ay3 Buisn waisAs Buijiodes pup Buimeines
Juawppdag Juawabpupiy ‘Buliojluow 8y} JO 2IDMD 1D 30U} ‘Buliojluow ay3 U0 SOSD PUD SOHN ‘SIHUNWWOD ‘Pe1oNpuU0Od
aBubyy syowWiD $913IUNWWOD [DINJ PUD UDGIN |DANJ PUD UDQJN JO SSAUSIDMD 3SIDY €74 woysAs
Buimeinai puo
“T'T AYAIOY Jopun pa3paJd s|pnubw Buluib.ay Buriouow
puD s|oo} ‘sauljapinb ay3 Buisn wajsAs Buiyiodal n:\z mmt uo
upNsUoH pub Buimaiaei ‘Burioyiuow ay3 uo syuswiindep siopjoyesDIS
juswndeg JuswabBoubyy pUD S8143SIUIW PDS| O13DWAY} PUD SUOIFN}ISUI pup
sBubyy s1oWiID $190140 JuaWuIan0B paulpi] JUSWUISA0B JUDAS|SI JO J1D1S [DOIUYDS) UIDL| 2T soniDuesaIdal
T'T# AMAOY Jopun padojansp QuawuIanob
FUDINSUOD swajsAs Buipiodas pup Buimaiaes ‘Bulioyiuow ayy |ouonou
juswiipdaqg Juswebouby JUSWNOOp |DNUDW | JoJ paiinbal DIDP JO SISA|DUD PUD UOI309||00 8y} U0 4o Bujuiosy
aBupyp a3pwiy | Buluipiy pup sjooy ‘sauljepinb ubisag | s|pnubw Buluipiy puD s|00} ‘saullapInB ubisaq TZY yydep-uj z'ty
saiuoyny
|20 UDgIN Jo Juawiindeq (6T0Z) ASIIOd UOIRONIDAZ
senloyiny pup BULIO}IUO [DUOIIDN dY3 Ul PaLIjuUap! WalsAg
|00 DNy Jo Juswiindag walsAs NGy JuUaWUIBA0B 3y} Yim | (NFY) JusWaBDUD| pasDg-S}Nsay JUa1INd 8Y3 uo
Juawipdag Juswabpubiy paipJBajul weisAg Buipioday pup Buip|inq Aq sseo0ud dyN @y3 404 weisAs Buiyiodes
aBuby aypwiD | Buimsiasy ‘Bulioyiuoy ss900id dYN |  Pub Buimaiaal ‘Buriojiuow ay3 8z1|puoIINIASU| ZTH
S8I3LIOYINY _menwuwnmasugo__ﬂ [ vmcc ‘Buiuup|d ﬁmwrcwmwmmo 4 Y
10207 UDGIA 40 JuewDdeq (I $230|duWiey pup 51003 Buimalnal pud Butioyuow $5900.
(A ‘sew093n0 pup s3ndino (Al ‘s3ab.4p3 wisy-Buo) dVN 8y1 4oy
selyoyiny puD -WNIpaw ‘-3110ys (111 !S|2A3| [DUOI}DU-GNS PUD paysi|qpise
[D007 DNy 0 Juswiindag |DUOI}DU 3D S101DDIPUIl oubWIoIad (Il ‘sauolsa|iw (1 waysAs

Juawipndag Juswabpubiy
aBubyp aypwi D

Buipioday pup Buimainay ‘Bulioyiuopy
$S990.1d dV¥N U0 Jusawnooq

:Buipnjoul emgpquiiz Ul ss9004d dyN 8Y3 40} waysAs
Buiiodas pup Buimaiaal ‘Buriojiuow o dojareq T'TH

Buimeinai puo
Buriojiuow v Ty

‘ponosdwi
amqoquiiz ul
sseooid YN

ay3 Jo Buiyiodeds
pup Buimaines
‘Burioyiuop

4 aWoo3NO

/ auauodwon
-qns

ssaiboid sqyN 4o Buiziodas pup Buimeinas ‘Buliojiuow 104 swSIUDYoW 47 Jusuodwod

7O €0 O 1O

7O €0 O IO 7O €D O TO«

(TZ0Z) € 4D2A

(0Z07) Z 1p2A

(6102) T 1P2A

Ajijiqisuodsay

s3ndino Ajianoy

SS1}AI}OD SAI3DOIPU]

sandjno
SAIRDIIpU|

awoo3no

12

(]
3
Q0
O
Q0
£
N
—
(©)
gy
o
O
£
e
O
O
a4
~~
o
<
4
~—r
C
O
o
C
k)
-+
O
-+
o
O
O
<
©
C
S
-+
O
Z




3.3 Anticipated Challenges in Roadmap Implementation

Since National Adaptation Planning started in OECD countries in 2005, a number of key
challenges which have been witnessed, including: overcoming climate information shortcomings
and associated capacity constraints; securing adequate financing; and measuring the success
of adaptation interventions. Action to address these constraints will be vital to ensuring that
progress in planning translates into improvements in outcomes (Mullan, 2013). Mitigatory
measures need to be put in place if this roadmap is to benefit from past experiences and succeed
in mainstreaming climate change into development planning.
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Annex B - Final Interview Guide Used

QUESTIONNAIRE No.

DATE

Development of a National Adaptation Plan (NAP) Roadmap for Zimbabwe

NAP GLOBAL NETWORK - COUNTRY SUPPORT HUB

Semi-Structured Interview Guide for the Development of the NAP Roadmap

16 November 2018
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Introduction

The National Adaptation Plan (NAP) Global Network is a multi-funder initiative that was
established in 2014 to enhance climate adaptation planning processes in developing countries
through coordination of bilateral support and in-country actors. Its Secretariat is hosted by the
International Institute for Sustainable Development (lISD).

Zimbabwe launched its NAP process in 2015, through the pilot project “Scaling up Adaptation
through Integrated Planning Systems (2015-2018).” The project focused on increasing knowledge
and understanding of climate change issues as well as mainstreaming climate change into
development frameworks in three pilot districts: Buhera, Chiredzi and Chimanimani.

The goal now is to upscale the efforts of this pilot project and broaden the scope to the national
level in order to establish a wholly owned NAP process. The purpose of this interview guide is to
gather inputs into the development of a NAP Roadmap which will defines the NAP process going
forward, providing a general overview or operational plan of what needs to take place for the NAP
process to be undertaken.

NAME OF ORGANIZATION

ADDRESS

NAME OF INTERVIEWEE

POSITION
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Section A: To be administered to all respondents

1. State your organisation’s interest in Climate Change Adaptation in Zimbabwe?

2. What measures should be put in place to enhance the Climate Change Adaptation process in
the country?

3.In your view, what is the role of the following organisations in the National Adaptation Planning
Process

a. Central Government

b. Local Government (DAs, RDCs, Urban Councils)

c. Parastatals such as EMA
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d. Civil Society Organisations

e. Development Partners

f. The Private Sector

5. From your knowledge of the Climate Change landscape in Zimbabwe who could be the Key
stakeholders to be involved in the development of the NAP (Name key organisations)
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SECTION B: This section is to be administered to the
Ministry of Lands, Agriculture, Water, Climate and Rural
Resettlement (Climate Change Management Department)
and Ministry of Local Government, Public Works and
National Housing (Department of Local Government) only

6. Key outputs, milestones and timeframes related to the identified steps, as well as the
responsibilities of key institutions in leading and managing the NAP process

Identified Step Outputs Milestone Timeframe Responsibility
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