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1 Vision 

To transition to a climate resilient South Africa, which will follow a sustainable development path, guided by anticipation, adaptation and recovery from a changing 
climate and environment to achieve our development aspirations 21

2 Strategic objectives
Strategic objective 1 Build climate resilience and adaptive capacity to respond to climate change risk and vulnerability 22
Strategic objective 2 Promote the integration of climate change adaptation response into development objectives, policy, planning and implementation 22
Strategic objective 3 Improve understanding of climate change impacts and capacity to respond to these impacts 22
Strategic objective 4 Ensure resources and systems are in place to enable implementation of climate change responses 22

3 Strategic interventions
Strategic intervention 1 Reduce human, economic, environmental, physical and ecological infrastructure vulnerability and build adaptive capacity Strategic objective 1 24
Strategic intervention 2 Develop a coordinated Climate Services system that provides climate products and services for key climate vulnerable sectors and geographic areas Strategic objective 1 24
Strategic intervention 3 Develop a vulnerability and resilience methodology framework that integrates biophysical and socio-economic aspects of vulnerability and resilience Strategic objective 2 24
Strategic intervention 4 Facilitate mainstreaming of adaptation responses into sectoral planning and implementation Strategic objective 2 24
Strategic intervention 5 Promote research application, technology development, transfer and adoption to support planning and implementation Strategic objective 3 24
Strategic intervention 6 Build the necessary capacity and awareness for climate change responses Strategic objective 3 24
Strategic intervention 7 Establish effective governance and legislative processes to integrate climate change in development planning Strategic objective 4 24
Strategic intervention 8 Enable substantial flows of climate change adaptation finance from various sources. Strategic objective 4 24
Strategic intervention 9 Develop and implement an M&E system that tracks implementation of adaptation actions and their effectiveness. Strategic objective 4 24

4 Strategic outcomes
Strategic outcome 1.1 Increased resilience and adaptive capacity achieved in human, economic, environmental, physical and ecological infrastructure Strategic intervention 1 24
Strategic outcome 2.1 Climate products and services for key climate vulnerable sectors and geographic areas developed and implemented Strategic intervention 2 24
Strategic outcome 3.1 A Climate Risk and Vulnerability Assessment Framework developed and implemented across 100% of key adaptation sectors Strategic intervention 3 24
Strategic outcome 4.1 Effective adaptation planning that covers at least 100% of the South African sectors identified in the NCCAS Strategic intervention 4 24
Strategic outcome 4.2 Achieve a 100% coverage of climate change considerations in sectoral operational plans Strategic intervention 4 24
Strategic outcome 5.1 Increased research output and technology uptake to support planning and implementation Strategic intervention 5 24
Strategic outcome 6.1 Capacity building and awareness for climate change response enhanced Strategic intervention 6 24
Strategic outcome 7.1 Adaptation governance defined and legislated through the Climate Change Act once approved by parliament Strategic intervention 7 24
Strategic outcome 7.2 Institutional structures for climate change adaptation strengthened Strategic intervention 7 24
Strategic outcome 7.3 Enhanced public-private-civil society collaboration and stewardship Strategic intervention 7 24
Strategic outcome 8.1 Adequate financial resources for national adaptation priorities from national fiscus and international sources Strategic intervention 8 24
Strategic outcome 9.1 A national M&E system developed and implemented Strategic intervention 9 24

5 Actions
Action 1.1.1 Strengthen local organisations to support individuals (male and female) and community adaptation Strategic outcome 1.1 27

Action 1.1.2
Identify individuals (male and female) and communities at most risk from climate change within municipalities and deliver targeted climate change vulnerability 
reduction programmes for these individuals and communities Strategic outcome 1.1 27

Action 1.1.3 Develop a list of resilience-building projects that can easily be replicated Strategic outcome 1.1 27

Action 1.1.4
Capacitate and operationalise South Africa’s National Disaster Management Framework to strengthen proactive climate change adaptive capacity, preparedness, 
response and recovery Strategic outcome 1.1 27

Action 1.1.5 Equip and capacitate emergency response departments, such as health and fire, to prepare for and manage climate-related disasters Strategic outcome 1.1 27
Action 1.1.6 Invest in knowledge and capacity building for the public, especially vulnerable groups (male and female), to prepare and adapt to climate change Strategic outcome 1.1 28
Action 1.1.7 Invest in knowledge and capacity building for climate-resilient rural livelihoods Strategic outcome 1.1 28
Action 1.1.8 Launch an enhanced climate change public flagship programme to build a healthier, more resilient society Strategic outcome 1.1 28
Action 1.1.9 Equip and capacitate healthcare facilities to manage climate changerelated health effects and climatesensitive diseases Strategic outcome 1.1 28
Action 1.1.10 Support small-scale fishers (male and female) to become more climate resilient through use of early warning systems and sea safety training Strategic outcome 1.1 28
Action 1.1.11 Support farmers (male and female) to implement more efficient climatesmart and conservation agricultural practices Strategic outcome 1.1 28
Action 1.1.12 Promote the expansion of food garden programmes outside of land classified as agricultural land or farmland to reduce food insecurity and hunger Strategic outcome 1.1 28
Action 1.1.13 Enhance the role of agricultural extension officers in supporting the most vulnerable farmers (male and female) Strategic outcome 1.1 29
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Action 1.1.14 Invest in knowledge and capacity building for climate-resilient rural homestead gardening Strategic outcome 1.1 29
Action 1.1.15 Support the integration of climatesmart and ecosystem-based approaches in forestry practices Strategic outcome 1.1 29

Action 1.1.16 Develop training programmes in effective saving methodologies and access to financial education to better manage meagre resources in vulnerable communities Strategic outcome 1.1 29
Action 1.1.17 Investigate the potential for expanding sectors and kick-starting new industries that are likely to thrive as a direct or indirect result of climate change effects Strategic outcome 1.1 29

Action 1.1.18
Educate both informal and formal businesses on the potential economic implications of climate change risks and provide support on how to better prepare for 
these risks in advance Strategic outcome 1.1 29

Action 1.1.19 Encourage businesses to relocate to less hazardous areas through incentives and tax rebates Strategic outcome 1.1 29
Action 1.1.20 Adopt climate resilient approaches to natural resource management to restore and maintain ecosystem goods and services Strategic outcome 1.1 30

Action 1.1.21
Conduct research into the value of ecosystem services and the economic benefits of restoring these services in comparison to the development of hard 
infrastructure Strategic outcome 1.1 30

Action 1.1.22 Provide training for the public and private sectors on the value of ecosystem services and the benefits of restoring them Strategic outcome 1.1 30
Action 1.1.23 Protect and conserve South Africa’s most vulnerable ecosystems, landscapes and wildlife, and monitor and control the spread of alien invasive species Strategic outcome 1.1 30
Action 1.1.24 Monitor and control the spread of alien invasive species that benefit from climate change Strategic outcome 1.1 30

Action 1.1.25
Promote the expansion of tree cover, forests and forest plantations in order to maintain the production of wood raw materials, and help reduce temperatures in 
cities, amongst other benefits Strategic outcome 1.1 30

Action 1.1.26 Investigate the potential effects of an expanded forestry sector on water availability Strategic outcome 1.1 31
Action 1.1.27 Support farmers (male and female) to use and manage water more sustainably Strategic outcome 1.1 31
Action 1.1.28 Ensure that water management institutions incorporate adaptive management responses Strategic outcome 1.1 31
Action 1.1.29 Invest in high-quality, climate resilient and eco-sustainable / reduced impact / public infrastructure and materials Strategic outcome 1.1 31
Action 1.1.30 Encourage the private sector to build in low climate risk areas, using resilient materials, through incentives and tax rebates Strategic outcome 1.1 31
Action 1.1.31 Create a more adaptive energy system to reduce dependence on a centralised system and increase distributed generation, especially in rural areas Strategic outcome 1.1 31
Action 1.1.32 Adopt water-wise water management practices in urban areas Strategic outcome 1.1 31
Action 2.1.1 Set up a National Climate Centre in an existing institution Strategic outcome 2.1 37
Action 2.1.2 Establish an interactive online Climate Service Platform Strategic outcome 2.1 37
Action 2.1.3 Establish a Climate Change Science Advisory Technical Council Strategic outcome 2.1 37
Action 2.1.4 Continue and enhance climate observation and monitoring networks Strategic outcome 2.1 37
Action 2.1.5 Continue to invest in climate change prediction and modelling data Strategic outcome 2.1 37
Action 2.1.6 Develop and continuously update a national climate information and early warning system to address the needs of different sectors Strategic outcome 2.1 38
Action 2.1.7 Develop provincial early warning systems for vulnerable geographical areas Strategic outcome 2.1 38
Action 2.1.8 Develop municipal early warning systems for vulnerable geographical areas Strategic outcome 2.1 38
Action 2.1.9 Improve/develop national early warning systems for key climate vulnerable sectors and risks Strategic outcome 2.1 38
Action 2.1.10 Develop and support a climate change early warning and vulnerability network with the involvement of relevant stakeholders Strategic outcome 2.1 38
Action 2.1.11 Investigate alternative technologies that can be used considering the 4th industrial revolution Strategic outcome 2.1 38
Action 2.1.12 Develop adaptation strategies for those that are displaced by climate change Strategic outcome 2.1 38
Action 3.1.1 Develop a National Climate Risk and Vulnerability Assessment Framework (NCRVAF) Strategic outcome 3.1 40
Action 3.1.2 Use the NCRVAF to guide sector assessments Strategic outcome 3.1 40
Action 3.1.3 Use the NCRVAF to guide provincial assessments Strategic outcome 3.1 40
Action 3.1.4 Use the NCRVAF to guide local assessments Strategic outcome 3.1 40
Action 4.1.1 Draft, approve, and implement updated National Climate Change Sector Plans to include climate change adaptation Strategic outcome 4.1 42
Action 4.1.2 Draft, approve, and implement updated provincial climate change adaptation strategies and associated implementation plans Strategic outcome 4.1 42
Action 4.1.3 Draft, approve, and implement updated municipal climate change adaptation strategies and associated implementation plans Strategic outcome 4.1 42
Action 4.2.1 Integrate climate change adaptation into Provincial Growth and Development Strategies Strategic outcome 4.2 43
Action 4.2.2 Integrate climate change adaptation into provincial sector plans Strategic outcome 4.2 43
Action 4.2.3 Amend Development Planning guidelines to incorporate climate change adaptation considerations Strategic outcome 4.2 43
Action 4.2.4 Integrate climate change adaptation into municipal development planning documents, budget documents and by-laws Strategic outcome 4.2 43
Action 4.2.5 Integrate climate change adaptation into municipal sector plans Strategic outcome 4.2 43

Action 4.2.6
Mandate that all public infrastructure (including transport and energy infrastructure) be planned, designed, operated and managed after explicitly taking current 
and predicted future climate change impacts into account Strategic outcome 4.2 43

Action 4.2.7 Mainstream climate change adaptation in business strategic implementation plans Strategic outcome 4.2 43
Action 5.1.1 Develop a research roadmap for climate change adaptation Strategic outcome 5.1 45
Action 5.1.2 Continue to invest in research that aims to understand the different impacts of climate change on the environment, economy and society Strategic outcome 5.1 45
Action 5.1.3 Invest in research on the most effective adaptation responses to different climate change impacts Strategic outcome 5.1 45
Action 5.1.4 Establish a programme to promote research into new climate change adaptation technologies Strategic outcome 5.1 45
Action 5.1.5 Establish a knowledge dissemination programme to encourage research uptake Strategic outcome 5.1 45
Action 6.1.1 Develop and implement an effective communication and outreach programme Strategic outcome 6.1 47
Action 6.1.2 Develop and implement a training programme for government officials and politicians Strategic outcome 6.1 47
Action 6.1.3 Establish formally accredited training courses Strategic outcome 6.1 48
Action 6.1.4 Develop a Climate Change Adaptation and Environmental Education and Training Programme Strategic outcome 6.1 48
Action 6.1.5 Incorporate climate change adaptation into relevant, primary, secondary and tertiary curricula Strategic outcome 6.1 48



Action 6.1.6 Incorporate climate change into informal education and learning Strategic outcome 6.1 48
Action 6.1.7 Enhance social learning amongst all levels of society Strategic outcome 6.1 48
Action 6.1.8 Develop climate change education materials that can be used for different sectors and contexts Strategic outcome 6.1 48
Action 7.1.1 Create formal climate change legislation for adaptation Strategic outcome 7.1 51
Action 7.2.1 Facilitate the meeting of the InterMinisterial Committee on Climate Change Strategic outcome 7.2 51
Action 7.2.2 Continue to facilitate the meeting of the Intergovernmental Committee on Climate Change (IGCCC) Strategic outcome 7.2 51
Action 7.2.3 Establish a functioning Provincial Committee on Climate Change for each province (this can be an existing forum) Strategic outcome 7.2 52
Action 7.2.4 Establish a functioning Municipal Committee on Climate Change for each municipality Strategic outcome 7.2 52
Action 7.3.1 Continue to facilitate the meeting of the National Committee on Climate Change (NCCC), a multistakeholder climate change forum Strategic outcome 7.3 52
Action 7.3.2 Implement collaborative pilot resilience-building projects Strategic outcome 7.3 52
Action 7.3.3 Continue to support knowledge-sharing platforms Strategic outcome 7.3 52
Action 8.1.1 Carry out a cost-benefit analysis of the NCCAS Strategic outcome 8.1 54
Action 8.1.2 Develop a gender-responsive resource mobilisation strategy Strategic outcome 8.1 54
Action 8.1.3 Develop a gender-responsive national climate investment plan Strategic outcome 8.1 54
Action 8.1.4 Expand the list of government entities accredited for climate financing Strategic outcome 8.1 54
Action 8.1.5 Build the capacity of local accredited implementing entities to access adaptation finance Strategic outcome 8.1 54
Action 8.1.6 Develop a project preparation assistance fund Strategic outcome 8.1 54
Action 8.1.7 Mainstream NCCAS priorities into the Medium Term Strategic Framework and assign implementation responsibilities Strategic outcome 8.1 55
Action 8.1.8 Investigate options to include climate change adaptation parameters in the equitable share allocations of state revenue calculations Strategic outcome 8.1 55
Action 8.1.9 Promote knowledge exchange on the economic benefits of public and private sector adaptation action Strategic outcome 8.1 55
Action 8.1.10 Invest in new genderresponsive technology and innovation Strategic outcome 8.1 55
Action 8.1.11 Build a business case for adaptation in terms of national budgeting for adaptation and develop co-finance mechanisms to leverage donor funds Strategic outcome 8.1 55
Action 8.1.12 Create a financial oversight mechanism for donor funding Strategic outcome 8.1 55
Action 9.1.1 Establish a M&E system to track progress in achieving the strategic outcomes of the NCCAS Strategic outcome 9.1 60
Action 9.1.2 Report on success in achieving the strategic outcomes of the NCCAS Strategic outcome 9.1 60
Action 9.1.3 Update the NCCAS based on the M&E learnings Strategic outcome 9.1 60
Action 9.1.4 Ensure that M&E information is accessible to stakeholders Strategic outcome 9.1 60


